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INDIVIDUAL FOCUS:  Increase awareness of your own culture’s influence on you. 

 Do you know what perceptions, expectations, beliefs and values from your own cultural 
community drive your decisions?  

When you are interacting with others, do you know why you behave the way you do?  
 

ORGANIZATIONAL FOCUS: Increase your awareness of the presence of differences and 
similarities. 

Make note of who in your workplace may see things differently and write down what you are 
learning about the different perspectives you encounter as well as the different strategies people 
use to accommodate them. Which differences are hardest to understand? Which strategies are 
most effective in understanding those differences? How is your own perspective influenced by 
cultural dimensions? 

Challenge yourself by making a list of your own values and those of others with whom you are 
interacting. Does your list include values that are similar and different?  Where might you be 
making assumptions about others’ values, perspectives, and expectations? 

 

Developing intercultural competence is a self-reflective, intentional process focused on 
understanding patterns of difference and commonality between yourself (and your cultural group) 
and other culture group’s perceptions, values, and practices. 

 

 8 

 
Surprisingly, people often have not thought much about the experiences they have had—or not 
had—around cultural differences and commonalities. For some of us, we may have had quite 
varied and extensive living and working experiences in different countries yet have not reflected 
much on those experiences. For others of us, we may think we have had little “cross-cultural” 
experience when in fact we may have had significant cultural influences on how we live our lives 
and the goals we set for our work teams and ourselves.  

2.1  Take a moment to reflect on your experiences with culturally diverse 
groups.  
 
 When did you first become aware of cultural groups that were different from your own? 
 
 What kinds of experiences have you had with people from different cultural 

communities? 
 
 What has been challenging and what has been rewarding in interacting with people from 

different cultures? 
 

2.2 Listed below are 12 primary dimensions of diversity. Put a check 
mark by the three diversity dimensions that have most influenced 
your views of cultural commonalit ies and differences? 

 
     Diversity Dimension  Check (✓) your Top Three 

Diversity Dimensions 
 

Gender            
Nationality     
Race/Ethnicity     
Age      
Family background    
Abilities/disabilities    
Religion     
Educational background   
Home/geographic “roots”   
Sexual orientation    
Socio-economic status   
Work experience    
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Put a √next to the diversity 

dimensions you have MOST 
experience with; or you feel 
influence you the most. 

Put a  *  next to the diversity 

dimensions you have LEAST 
experience with; or you feel 
influence you the least. 
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A more advanced challenge...  

Appreciate your willingness to consider multiple perspectives.  

Consider specific dilemmas within the workplace or your community (where there does not seem 
to be an obvious solution when different perspectives seem to clash). Consider creative ways to 
resolve these dilemmas.  

Push yourself to discover the underlying reasons for these dilemmas and the extent to which 
there is anything in common from the perspectives involved.  

 Consider carefully how these dilemmas would be resolved from another cultural perspective and 
whether or not there are strategies that would be appropriate to all parties involved.  

Draw upon your networks to discover how others have resolved seemingly irresolvable situations. 
 

 

LONG-TERM HOMEWORK – Intercultural Learning Opportunities 

 

 
 

 

 

 

 

 

 

Remember - it is not simply participating in activities or attending cultural events that are 
important; rather, it is the intentional reflection on, and non-evaluative observation of, cultural 
patterns of commonality and difference (i.e. values, perspectives, expectations, communication 
and conflict resolution styles) that are inherent in these activities/events that will contribute to 
your intercultural competence development. 
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Developing intercultural competence is a self-reflective, intentional process focused on 
understanding patterns of difference and commonality between yourself (and your cultural 
group) and other culture group’s perceptions, values and practices. It is this self-reflective, 
intentional process that is highlighted in this Intercultural Development Plan. Before working 
through your Individual Development Plan (IDP), it is important that you have reviewed and 
understood the Intercultural Development Continuum (the foundational concepts identified in the 
revised DMIS (Developmental Model of Intercultural Sensitivity). This information may have 
come from a presentation by a qualified IDI administrator and/or information from our website, 
www.idiinventory.com. You may also have received information about your “Group IDI Profile” 
and/or feedback regarding your own individual IDI profile results from an IDI Qualified 
Administrator.  
 
Concentrated, self-reflective efforts at building your intercultural competence—tailored to your 
own IDI profile results—can result in movement along the developmental continuum of one or 
more orientations (e.g., from Minimization to Acceptance and to Adaptation). These efforts can 
include a wide variety of activities. Below is a list of ten key learning opportunities to consider 
for your Intercultural Development Plan. Throughout this IDP, look for ways to incorporate 
some of the suggestions given into one or more of these ten powerful learning arenas.   
 

Ten$Key$Intercultural$Learning$Opportunities$
 
 

 
 
 

 

 
 
 
 

 
 
 
 
 
 

 Which of these ten learning opportunities can you do to 
accomplish your intercultural goals and address your 
intercultural stress points? Below is a description of these ten 
learning opportunities to consider as you create your 
Intercultural Development Plan.  

Making#A#Commitment#

Training 
Programs 

Workplace 
Activities Educational 

Classes 
Theatre, 
Film & 

Arts 

Personal 
Interactions 

Intercultural 
Journal Books 

Travel Coaching 
Site 

Visits 
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