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CAN Community Council Meeting Minutes, 04/18/2016 
HACA, 1124 S. IH 35, 78704 
Presentations, agendas and minutes of meetings can be found at http://www.canatx.org/CAN-
Councils/Community_Council/ 
 
Community Council Members in Attendance: Michelle Casanova, Hunter Ellinger, Nancy Gilliam, Laura 
Griebel, Monica Guzmán, Courtney Horm, Carmen Luevanos, Ara Merjanian, Laura Poskochil, Leslie Puckett, 
Eileen Schrandt, Paulina Urbanowicz, Michael Willard, Michelle Zadrozny 

Members not present: Christopher Araujo, Celso Baez, Rolando Delgado, Rhonda Douglas, Anne Harutunian, 
Vincent Harding, Kirsha Haverlah, Molly Latham, Mary Katherine Matalon, Stacey Mather, Elizabeth Moore, Blythe 
Plunkett, Caroline Reynolds, Gloria Souhami, Terry Wilt 

Staff in Attendance: Raul Alvarez, Mary Dodd, Carlos Soto 

Call to Order and Introductions: Chair Eileen Schrandt called the meeting to order at 5:35 p.m. Members 
introduced themselves and shared announcements 

Citizens’ Communication: none 

Approval of Minutes: The minutes of March 21, 2016 were approved, with a few corrections, on a motion by 
Michael Willard, seconded by Monica Gúzman.   

CAN Executive Director Update:  It was noted that the second CAN Language Access Work Group meeting 
would be held on April 21st at the Allan Center. The meeting will feature a presentation by Esther Diaz with the 
Translation and Interpretation Network on legal requirements for providing language access and resources available 
to organizations to meet these requirements. The first meeting of the Regional Summit Planning Team was held by 
conference call.  The Community Council was represented by Kirsha Haverlah and Michael Willard.   
 
Building a person-centered community: Ara Merjanian introduced Christopher King, Director of the Ray 
Marshall Center at the LBJ School of Public Affairs, University of Texas at Austin.  Dr. King said his work in the 
“Two Generation” model began with a phone call eight years ago from the George Kaiser Foundation of Tulsa. The 
Foundation had invested $100 million over the previous ten years in early childhood education, and they were 
beginning to realize that the impact of their efforts would be far greater if they could also address the education and 
workforce force development of the parents of the young people.  Dr. King noted that income inequality in the 
United States is at a level we have not seen since the “Guilded Age” of the 1920’s. He shared a chart depicting what 
people in the top quintile of income spend for “enrichment” opportunities for their children each year, compared to 
the bottom quintile. Even without inequities in educational systems, these private investments give children of higher 
income families a significant advantage.  
 
Based on research by Raj Chetty at Harvard , the Austin MSA ranks 54th among the 100 largest metro areas in income 
mobility. Less than 7% of children born to families in the bottom quintile in Austin reach the top quintile. Additional 
research at Harvard into the impact of toxic stress on child development underscores the need to work with parents 
to improve financial stability and economic opportunity, in order to also help young children.  
 
King said the Tulsa Project invested in single parents’ workforce and postsecondary education while also providing 
high-quality pre-k education for children. The project focused efforts in growth sectors, such as health care, with 
stackable credentials. The Tulsa Project provided high-quality early childhood education for children, while providing 
wrap around support services for parents, cash incentive s to participate in workforce training, peer support, and 
career coaches.   
 
In October 2014, a local Two Generation strategy was launched in Austin with the United Way for Greater Austin. 
Many organizations, including the CAN Board of Directors, have approved the vision: Policies and programs designed 
and resources aligned to help parents become economically stable and self-sufficient and to help their children achieve 

 

http://www.equality-of-opportunity.org/
http://developingchild.harvard.edu/science/key-concepts/toxic-stress/tackling-toxic-stress/
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their maximum potential by simultaneously addressing the needs of parents and their children. Meeting the needs of 
both generations will produce larger, more enduring effects than can be achieved by serving parents and children 
separately.   
 
Several local efforts have been launched since then.  Workforce Solutions Capital Area is prioritizing parents in 
training for childcare and young parents for Opportunity Youth services. The United Way, Austin ISD Pre-K, The 
Austin Project and the Uphaus Center have a new dual generation effort funded by the Aspen Institute. The Allan 
Center, where the CAN offices are located, has been transformed into a community center with adult workforce 
training, literacy programs, parenting, and child care.  The Jeremiah Program has a postsecondary strategy for 
parents that is paired with Open Door Pre-Schools in east Austin. Workforce Solutions Capital Area has also 
submitted a proposal for a Strengthening Families Initiative to the US Department of Labor, for possible start July 1st.   
In summary, Dr. King said Two Generation programs entail high costs up front, but yield high returns over the long 
term. Successful Two Gen programs can be created by merging high quality child program with high quality adult 
education programs.  
 
Discussion: Eileen Schrandt noted that HACA has received a $3 million grant to implement “Jobs Plus 
programming for parents and children.  
 
Adjournment:   Eileen Schrandt adjourned the meeting at 7:30 p.m.  


