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Community Council members in attendance: Hunter Ellinger, Nancy Gilliam, Laura Griebel, Monica 

Guzmàn, Anne Harutunian, Kirsha Haverlah, Ara Merjanian, Blythe Plunkett, Eileen Schrandt, Gloria 

Souhami, Paulina Urbanowicz, Michelle Zadrozny  

Unable to attend: Celso Baez, Michelle Casanova, Rolando Delgado, Courtney Horm, Carmen Luevanos, 

Elizabeth Moore, Laura Poskochil, Leslie Puckett, Caroline Reynolds, Michael Willard, Terry Wilt 

Guests in attendance: Jasmine Monteith, Anastasia Parker, Sharon Ryan, Ronnie Williams,  

Speakers: Stephanie Hayden, Tara Kirkland, Becky Pastner 

Staff in attendance: Raul Alvarez, Mary Dodd, Carlos Soto 

Call to order: Eileen Schrandt called the meeting to order at 6:10 p.m. 

Approval of minutes: The minutes of August 15, 2016 were approved with a motion made by Laura 

Griebel seconded by Nancy Gilliam. 

Chair’s Report: Eileen Schrandt announced that the deadline for applying to become a member of the 

Community Council has been extended to October 3rd. She encouraged members to forward the 

announcement to people they know who may wish to apply. She also reminded those with expiring 

membership terms to reapply, if interested in continuing their service. 

The October 17th Community Council meeting will be a capstone presentation highlighting what has 

been learned this year. A representative of Travis County Health and Human Services and Veterans 

Services, a representative of CommUnity Care, and Amanda Bowman with Via Hope will be the 

panelists.  

Election of Membership Nominating Committee:  Eileen Schrandt, Chair, proposed that Gloria Souhami, 

Monica Guzman and Blythe Plunket be elected to join Chair Eileen Schrandt, Chair-Elect Ara Merjanian, 

and Past Chair Anne Harutunian as members of the Membership Nominating Committee. Ara Merjanian 

made the motion to approve the nominees. The motion was seconded by Anne Harutunian and was 

approved.  

PANEL: Examining How Funding and Organizational Components Impact Person-Centered Initiatives: 

Eileen Schrandt introduced the panel of speakers. Each was invited to speak with Q&A to follow. 

Presentations can be found http://www.canatx.org/CAN-Councils/Community_Council/Presentations/  

Stephanie Hayden, Deputy Director of Austin/Travis County Health and Human Service Department, 

said the City of Austin has funded health and human services for over 30 years. The areas which it first 

funded included early childhood, children & youth, mental health and Administration & Planning. At the 

core of the funding framework is the HHS Plan and the Imagine Austin Plan. From there, the City does an 

environmental scan of what is going on in the community, including information released in the CAN 

Dashboard, Ready by 21, the School Readiness Action Plan, the E3 Blueprint for Education. In addition to 

this, the City has relationships with Travis County, St. David’s, United Way and other funding 

organizations to ensure that all aspects of the community needs are addressed.  

http://www.canatx.org/CAN-Councils/Community_Council/Presentations/
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Current social services funding is organized around issue areas of administration and planning; basic 

needs; behavioral health, child and youth, HIV, homeless services and workforce development. The City 

of Austin has a total investment of $27 million in social services.  

Hayden said the City typically seeks agencies that offer holistic, individualized, collaborative services in a 

person-centered way. The last large solicitation was in 2013 for $13.8 million in funding for self-

sufficiency services across the life continuum.  There were $29 million in requests. Additional funding 

was contributed for a total of $16 million. The remainder of the City’s investments are with ATCIC, CAN 

and other standing commitments.  

In 2016, the City had a capacity building solicitation for agencies not currently funded by the City of 

Austin who wish to improve their ability to compete for future contracts.  Recent Health Disparities 

report resulted in Council action to commit $1 million for community-based, non-traditional, holistic, 

and culturally specific services to address inequities.  

The City estimates there are tremendous return on investments and cost avoidance for the money that 

is spent for social services.  

Becky Pastner, Program Officer for Healthy Living and Capacity Building, St. David’s Foundation, said 

St. David’s Foundation focuses on the five county Austin metro area. This year, St. David’s is projected to 

distribute more than $70 million in funding to 60 Grant partners. St. David’s also operates the nation’s 

largest mobile dental program providing charity care.  

There is a lot of alignment between person-centered values and St. David’s Foundation’s core values of 

community, compassion, collaboration, innovation and stewardship. The Foundation is now in a period 

of growth and is assessing its future work. The Foundation partners with Mission Capital to strengthen 

the organizations they fund through capacity building work. The Foundation has also begun to consider 

how we can build healthier environments. Pastner said the Foundation is interested in increasing its 

capacity to evaluate what is done and the outcomes and results of the work.  

The Foundation does not cast a wide net with annual solicitations. It has historically operated on an 

invitation only basis and has invested in its partners over the long haul. The Foundation did offer 

“Opportunity Grants” recently through a new Request for Proposals to address health needs and health 

in the broader sense. Outcomes and community impact are important. How is the community changed? 

We are moving towards measuring community level impact. Many of the top funding agencies fund the 

same type of work, so it is important to work together to measure our impact.  

Tara Kirkland, Chief Program Officer for Mission Capital, said Mission Capital decided several years ago 

that their previous focus on strengthening non-profits, while important, was not sufficient. In 2015, 

Mission Capital released “On the Verge,” a study of Austin’s non-profit community. Austin non-profits 

have total revenue of $5 billion, yet persistent social problems remain. There are many “threats.” First is 

it is crowded, with a 36% increase in non-profit organizations since 2004. Another threat is that 72% of 

the more than 6,000 non-profits have income of less than $100,000 and less than 15% have any paid 

staff at all. Only 3% have 50 or more staff members. Non-profit wages are low, compared to the state 

averages. Based on this report, we decided to promote a new approach that focuses on outcomes and 

community impact. There is not enough capital and funding to address the problems that exist and 

there is an interest in exploring new ways of funding initiatives, such as pay for success. Kirkland said 
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there is also a blurring sector lines. A non-profit is just a tax status. For-profit, non-profit and 

governmental entities can work together better to align their impact to achieve common outcomes and 

common goals.  

Mission Capital just had a large conference and the White House Director of Social Innovation spoke. 

Pay for success is a way government to invest in upstream interventions to avoid more costly 

downstream costs. There are currently four feasibility studies for local pay for success initiatives in 

Austin – ECHO, workforce development, teen pregnancy and early childhood.  

Q&A: Laura Griebel asked if there are efforts to encourage non-profits to merge or combine efforts. 

Kirkland said Mission Capital has hosted mission meetups for non-profits in similar sectors, to encourage 

this. Pastner said mergers can be really complicated, though St. David’s is interested in helping to 

support those efforts, the details must be worked out by the parties. Hayden said an advantage is that 

more can be done through collaboration when funding is limited. Sometimes collaborations do not work 

well, and sometimes singularly focused agencies are needed to really move the needle on certain issues.  

The City has provided technical assistance for agencies during the process of a merger so that services 

are not interrupted.  

Nancy Gilliam asked what the challenges are in working with agencies in infrastructure development. 

Some agencies do amazing work from a programmatic perspective, but their back office and board are 

not strong. There are other agencies in which the Executive Director is the only employee and is doing 

everything. Becky Pastner agreed that Executive Directors often do not have a lot of bench strength in 

their staff and board. It is important to diversify funding. Strategy, communications and marketing are 

also important areas that are often not strong. Tara Kirkland said some non-profits assume they have 

value for the community, but don’t understand who else is in the marketplace and do not truly 

understand the community. How we use data is important. Rather than using it for reports twice a year, 

it could be used to direct work.  

Ara Merjanian said undercapitalization is often a problem for small agencies, especially if funding is 

delayed or spread out over many months.  He asked how the funding entities have institutionalized their 

values and principals into the organizations they fund? Becky Pastner said one benefit of having their 

own in-house social service provider in the mobile dental clinic, is that it is an incubator. We were 

operating it for ten years before we started getting direct client feedback from the kids who are served 

and from their parents. This feedback has informed our work and changed it. In our contracts we do not 

build in this work. But this is a tool we could better use. Another tool is working with other funding 

entities to advocate for better alignment. City of Austin contract managers do site visits to monitor the 

business and service sides of the contracts. We shifted from RFP to RFA because sometimes there may 

be a shift in what the community and clients need, so there is a need for additional flexibility.  

Do you engage clients in the strategic planning process? Hayden said the City has a Community Health 

Assessment and Community Health Improvement Plan which structures community engagement into 

the process of assessing community needs and identifying priorities for action. But we could do a better 

job of this and be more intentional in this. Our Purchasing Office would not permit clients to be a part of 

the assessment process. Pastner said the Foundation has historically not directly engaged customers and 

clients. Working with the City of Austin on the CHA/CHIP is not something we have typically done. You 

bring up an important point and it is one we should consider. Kirkland said she had just written a blog 

https://missioncapital.org/insights-and-ideas/blog/de-risk-program-design/


CAN Community Council Meeting Minutes 09/19/16  

4 

 

post about Human Centered Design and proto-typing to make sure they are not designing programs 

without getting real input, and my aha is that could also be helpful for funding entities and strategic 

planning. 

Raul Alvarez said the direction for this effort is building a person centered community and learning from 

the health care industry what that means in all areas of our community. We have a geographic challenge 

with the suburbanization of poverty. At the last CAN board meeting we heard from Central Health, 

ATCIC and the City of Austin about how they are trying to address the suburbanization of poverty. What 

are your organizations doing to assist non-profits in meeting the needs of people as they move further 

from the City center. Pastner acknowledged CAN for hosting the first summit on the suburbanization of 

poverty in 2012, noting that now it is a commonly understood phenomenon. It goes to capacity building 

and expanding our ideas for home-based, mobile, satellite services and better technology to help these 

sites share their data and information.  Hayden said, from the City’s perspective, there are social service 

investments and also direct social services provided through the City’s partnership with Travis County. 

The Health Equity Team has a mobile van, which allows health screenings and services in the county. 

Home visits are also always encouraged. Several agencies have opened satellite operations to be closer 

to the people they are serving. But much more needs to be done. Integrated health care – physical, 

mental and dental. Also, tele-medicine. Kirkland said she hopes one result of the Mission Meet-Ups is 

that funders will step up and fund satellite hubs where non-profits can share work space and house 

services. The non-profits are trying to figure it out, but they could use the help of funders and public 

entities in this.  

Adjourn: Eileen Schrandt adjourned the meeting at 8:00 p.m. 

 

 

https://missioncapital.org/insights-and-ideas/blog/de-risk-program-design/

