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CAN Board of Directors Meeting  

10/13/17 Minutes 

 

Location: Austin City Hall, 301 W 2nd Street, Board & Commissions Room 

Board Members Present: Tamara Atkinson, Executive Director, Capital Area Workforce Solutions; Eric 

Bustos, Proxy for Gerardo Castillo, Capital Metro; Tina Cannon, Proxy for Jeremy Martin, Sr. VP, 

Greater Austin Chamber of Commerce; Kelly Crook, Superintendent, Del Valle ISD; Sara Eckhardt, County 

Judge, Travis County Commissioner’s Court; David Escamilla, Travis County Attorney, Community Justice 

Council member; David Evans, C.E.O. Austin Travis County Integral Care; Sherri Fleming, (for Margaret 

Gomez, Commissioner, Travis County Precinct Four); Laura Griebel, CAN Community Council; Stephanie 

Hawley, Associate Vice President, Equity and Inclusion, Austin Community College; Patricia Hayes, Greater 

Austin Black Chamber of Commerce; Ora Houston, Council Member, District 1, City of Austin; Hal Katz, 

(for David Evans, CEO, Integral Care); Wayne Knox, (for Colette Pearce Burnette, President & CEO 

Huston-Tillotson University; Ara Merjanian, Chair, CAN Community Council; Ronda Rutledge, Chair, One 

Voice Central Texas; Erica Saenz, Associate Vice President, UT Division of Diversity and Community 

Engagement; Dewayne Street, (for Jerry Davis, CEO Goodwill Industries); Simone Talma Flowers, 

Executive Director, Interfaith Action of Central Texas; Jeffrey Travillion, Precinct 1 Commissioner, Travis 

County. 

CAN staff in attendance: Raul Alvarez and Carlos Soto. 

Other guests: Sue Carpenter, United Way; Lois Conroy Jr., Grassroots leadership; Caitlin D’Alton, Capital 

Metro; Suzi Gonzales, Del Valle ISD; Chris Harris, Grassroots Leadership; Sally Hernandez, Travis County 

Sherriff; Holly Kirby, Grassroots Leadership; Becky Lott, Manor ISD; Margaret Moore, Travis County 

District Attorney; Ray Prentice, Del Valle ISD; Gus Peña. 

Call to order and introductions: Board of Directors Chair Simone Talma Flowers called the meeting to 

order at 1:07 PM and members introduced themselves.  

Overview of the Texas Model: Raul began by connecting the Grassroots Leadership report with the 

ongoing conversation on institutional racism, calling attention to the Texas Model Framework for Equity 

handout. Key components of that model are advancing data-driven strategies, and promoting work 

defined by race equity principles. One of the topics of discussion throughout the year has been about how 

to be proactive about identifying challenges that might involve race, and how to address these challenges. 

The Texas Model Framework contains a step-by-step, self-supporting process that incorporates data, 

leadership, collaboration, and engagement to develop strategies to tackle the types of equity issues we 

face in our community. He stated that this was the context for the conversation on the Grassroots 

Leadership report. 

Grassroots Leadership Report: Racial Disparities in Travis County Jail in 2015: Holly Kirby introduced 

Grassroots Leadership, an Austin-based nonprofit seeking to end mass incarceration and deportations 

through community organizing, advocacy, and policy work. Grassroots Leadership is part of the 

Decarcerate ATX Coalition with a number of other partners including the Lone Star Justice Alliance, Texas 

Advocates for Justice, and the Texas Criminal Justice Coalition, among others. The analysis presented is 

based on booking data from the Travis County Sheriff Department.  
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The following is a summary of the comments made during the presentation and discussion by the 

individual noted: 

Chris Harris, of Grassroots Leadership shared the major finding of the report, that that 62% is the 

average extra jail time for Black inmates compared to White inmates in Travis County, resulting in stays 

that average about 9 days longer for Black inmates. According to the Vera Institute, jail time is extremely 

harmful at all levels, as well as a gateway to future criminality and poverty. On average, black inmates 

are jailed longer on all of the 13 most common charges, regardless of number, or class of charge(s). Black 

inmates are also bailed out less, and far more slowly. More study is necessary to determine the role 

criminal history, racial disparities in policing & arrests, indigence and homelessness, defense counsel 

recommendations and timeliness of assignment, and other factors play in the matter. 

Louis Conway of Grassroots Leadership stated that arrests for minor offenses can have serious collateral 

consequences that can prevent people from continuing with their life, years after the event took place. The 

data show racial disproportionalities in the system. He suggests that a different modality of action is 

needed to what is currently in place, incorporating collaboration from the courts and from law enforcement 

agencies, and an understanding that the criminal justice issue affects everyone. He posited: “What are we 

going to do, and how are you going to help us hold you accountable? What are we going to do to make 

the systemic changes needed to remedy the situation?” He suggests that we come together to discuss ways 

to stop incarceration on the front end.  

David Escamilla, County Attorney for Tavis County, agreed that the key was “What are we going to do 

about it?” Escamilla explained that criminal history is the principal aspect that prosecutors look at, a 

consideration that impacts safety. He noted that: this is a one data set study, which likely doesn’t include 

criminal history information because state law prevents from divulging that information; and that this 

limitation presents a barrier to outside groups who want to  study this issue in a significant way. Escamilla 

also clarified that all are offered bond as required by law, but that individuals may not be successful in 

gaining bond.  

Judge Eckhardt added that we need to all dig into our data and help develop a multidisciplinary strategy 

informed by all our different perspectives.  

Roger Jeffries, Travis County Executive for Justice & Public Safety, mentioned that a data dashboard is 

being developed for the purpose of increasing transparency in the Travis County court system, and also 

mentioned a Jail dashboard that is also in development.   

Dr. Tony Fabelo, Deputy Director of the Council of State Governments Justice Center, added that the issue 

discussed today is one that has vexed individuals working within the system for decades. He noted that the 

issue of collateral consequences is central to his organization’s mission, with a lot of work focused on the re-

entry aspect. He mentioned that some changes that have improved outcomes include probation, instead of 

incarceration, for possession, among other changes. The relationship between incarceration and race is 

very complex, but it is clear that the higher incarceration rates for specific race/ethnic groups that we 

have seen in the country for many years have created a complex array of challenges for those 

communities. He referenced the National Research Council report, The Growth of Incarceration in the United 

States, which focuses on the close correlation among incarceration, crime, race, poverty, addiction, mental 

illness, family instability, neighborhood poverty, and residential segregation, and how these correlations 

have been found at the individual, familial, and neighborhood levels, and over time.  
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Dr. Stephanie Hawley mentioned how CAN and ACC have been working on the issue of systemic racism, 

an issue taken up by the Mayor’s Task Force on Institutional Reacims as well, and one thing she has noted is 

that there has not been much discussion about what the system is doing to educate the people within the 

system: magistrates, lawyers, police, etc. She posed the following questions, “what kind of ongoing 

education is happening to understand the depths of systemic racism, and what do you think are the race 

issues within your system? Can you talk about your system, and what are you doing specifically about race 

to transform your system?” 

Jeffries: I think we need to understand it better. We are seeking outside help, and that is why Dr. Fabelo 

has been engaged by Travis County. 

Judge Eckhart added that there is work being done to develop programs to heighten awareness, 

education, and understanding of systemic racial disparity and what role we play in it as individuals. It can 

sometimes be a struggle, because with over 49 elected officials we can’t force people to do this kind of 

work.  

Escamilla mentioned equity and inclusion training in which he has participated via the Mayor’s Task Force 

on Institutional Racism, Leadership Austin as well as through ongoing legal training and conferences. 

Jeffries spoke of the need to focus on strategies for diversifying the workforce and for facilitating 

conversations about disparities in outcomes based on race. He noted that addressing youth truancy and 

youth involvement in the criminal justice system is being particularly important. He added that collaboration 

between professionals inside and outside of the criminal justice system is a critical element for success.  

Patricia Hayes emphasized that we have a problem that needs to be acknowledged, and that we need to 

come together to address these issues. The data is undeniable and even though we don’t know all the 

causes, the situation merits attention and action.  

Dr. Hawley suggested that anti-racism training in the Criminal Justice system be systematically 

implemented. In order to overcome race issues, there needs to be a re-education. In what ways is this 

system going to ensure that members regularly engage in a development process in order to understand 

the white cultural norms that are promoting some of the issues. Systems are made of people, and people 

need to be transformed in order for the system to transform. She stated that it is impossible to achieve 

transformation via random & reactionary acts of equity. 

Dewayne Street, of Goodwill Industries, who was Education Director for the Wisconsin Dept. of Corrections, 

agreed that education is extremely important, as is intentionality. We also need to be aware that there is 

a significant amount of criminalization occurring within incarcerating institutions themselves. Seeing young 

people come and visit parents is a difficult thing, but normalizing that existence is also detrimental.  

Judge Eckhardt pointed out that half of Travis County’s budget goes to the Criminal Justice System, over 

half a billion dollars, so we need to spend it wisely. 

Approval of minutes: The 9/08/17 meeting minutes were approved as submitted, on a motion by Judge 

Eckhardt, seconded by Commissioner Travillion. 

CAN Partner Spotlight - Capital Metro: Eric Bustos, Capital Metro, mentioned that Capital Metro is 

searching for a new CEO. Interviews will be conducted in December, to hopefully have someone in place 

by the end of January. Commissioner Jeff Travillion will be joining the Board at the end of this month. The 

Capital Metro service changes scheduled for June 2018 are a result of the implementation of some of the 

recommendations in the Connections 2025 plan. 
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Caitlin D’Alton began the presentation with a background on the Connections 2025 project, a board 

approved transit plan that: provides a 10-year vision for more reliable, frequent, better connected 

network; guides 3x per year service changes; and includes over a year of public and board input. The 

service changes scheduled to be implemented in June 2018 are one way Capital Metro has begun 

implementing portions of Connections 2025, a proposal to implement a large number of the plan’s 

recommendations will be made in June. At the moment, the service changes are in the Public Engagement 

phase of the timeline, with a Public Hearing scheduled for November 1st and a Board vote on November 

15h, before the scheduled June 3, 2018 implementation date. The design principles guiding the process 

are: stronger frequent network; easy to use network; grow ridership and productivity; and match service to 

markets. The result should be increased frequency & reliability, better connections, especially east-west 

connections increase ridership and better access to jobs & education.  

Council Member Houston opened the discussion, noting that when we look at transit, we need to look 

ahead to anticipate the needs of those that are moving to the east and north. There are a number of new 

developments under construction in areas that are seeing service changes as well as a number of large, 

low-skilled employers who are having difficulty getting employees onsite due to lack of proximity to 

routes. We need to be proactive instead of reactive.  

Judge Eckhardt strongly recommended that CAN take a position pushing for tolls for transit. State and 

CTRMA tolls will be going into the black in the 2020s, with revenue spinoff. That spinoff ought to be put 

toward bus services beyond the Cap Metro service area to bring more people to the City via Bus Rapid 

Transit. Additional revenue sources she suggested were: having Chambers of Commerce convince 

employers to partner with Cap Metro to increase the transit service area; and requiring a transit 

investment when employers seek tax rebates. The bottom line is that we cannot expand transit in this 

community on property taxes and sales tax alone.  

Community Council Report: Ara Merjanian stated he will be brief and requested more time at the next 

meeting to elaborate on some points. Merjanian mentioned that he participated in the Beyond Diversity 

training offered by Del Valle ISD, a training which he praised. He also mentioned that the council has 

received a diverse pool of applications for appointment to the Community Council in 2018. 

Executive Director’s Report: Raul Alvarez discussed the deliberative dialogues that will take place in 

October and November, as well as the moderator training scheduled for next week.  The CAN retreat is 

scheduled for November 3rd at the Allan Center cafeteria. Regarding the staff vacancy, he shared that the 

position will be split into two positions, consisting of a full-time Program Coordinator, and a half-time 

Communications Specialist. He mentioned that the interview process has started for both positions. The 

possibility of establishing CAN as an “unincorporated association”, which would allow CAN to be a stand-

alone entity and not change, substantively, how it currently operates, will be discussed at the CAN retreat. 

Adjournment: The Chair adjourned the meeting at 3:05 p.m.  

 


