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CAN Board of Directors Meeting  

12/08/17 Minutes 

 

Location: Austin City Hall, 301 W 2nd Street, Board & Commissions Room 

Board Members Present: Tamara Atkinson, Workforce Solutions; Marina Bhargava, Greater Austin Asian 

Chamber of Commerce; Kelly Crook, Del Valle ISD; Jerry Davis, Goodwill Industries of Central Texas; 

County Judge Sara Eckhardt, Travis County Commissioner’s Court; Sherri Fleming, (for Trey Fletcher, 

Travis County HHS); Christie Garbie & Mike Geeslin, Central Health; Laura Griebel, CAN Community 

Council; Stephanie Hawley, Austin Community College; Patricia Hayes, Greater Austin Black Chamber of 

Commerce; Hal Katz, (for David Evans, Integral Care); Jeremy Martin, Greater Austin Chamber of 

Commerce; Ara Merjanian, CAN Community Council; Erica Saenz, UT Division of Diversity and Community 

Engagement; David Smith, United Way for Greater Austin; Simone Talma Flowers, Interfaith Action of 

Central Texas; Commissioner Jeffrey Travillion, Travis County. 

CAN staff in attendance: Raul Alvarez, Justin Hale, Carlos Soto, and Jelina Tunstill 

Other guests: Matt Abbott; Alison Bentley; Mark Hiemstra; Luanne Southern; Adrienne Sturrup. 

Call to order and introductions: Simone Talma Flowers called the meeting to order at 1:12 PM and 

members introduced themselves. 

Approval of minutes: The 10/13/17 meeting minutes were approved as submitted, on a motion by Judge 

Eckhardt, seconded by David Smith. The 11/3/17 CAN Retreat notes were approved as submitted, on a 

motion by Judge Eckhardt, second by Christie Garbie. The motion passes unanimously. 

Approval of 2018 Meeting Dates: 2018 meeting dates were approved on a motion by Judge Echradt, 

second by Christie Garbe The motion passes unanimously. 

Nomination of 2018 CAN Board Vice Chair: Simone Talma-Flowers introduced the new CAN Board Chair, 

Dell Valle ISD Superintendent, Dr. Kelly Crook, and the new CAN vice chair, Patricia Hayes, representing 

the Greater Austin Black Chamber of Commerce. Talma-Flowers moved to approve the Vice Chair 

nomination, second by Dr. Crook. The motion passes unanimously. 

2017 Review 2018 Preview & Approval of 2018 Work Plan & Budget: Raul Alvarez briefly presented 

the 2017 CAN Stakeholder survey results, which were presented in depth at the CAN retreat. CAN has 

also hired 2 new employees, Justin Hale the new Communications Specialist and Jelina Tunstill, the new 

Program Coordinator. Alvarez introduced Hale and Tunstill, providing background on each and outlining 

the work they will carry out for CAN.  

In 2017, the CAN Dashboard was graphically redesigned. Along with the Dashboard, the website was 

also redesigned to mirror the new dashboard design and make the site “mobile friendly”. The CAN 

Community Council is finalizing its Child Poverty Report and working on planning related to Building a 

Person Centered Community for 2018. In 2017, CAN also carried out Deliberative Dialogues, in 

partnership with iACT. In 2017 the focus was Safety & Justice in our communities, with 3 community 

dialogues held with a total of over 100 attendees. A final report will be published in January. Next year 

the focus will be Addressing the Opioid Crisis.  
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Alvarez continued with an update from the Language Access Work Group. The Work Group will be 

publishing a formal report with findings and recommendations. He mentioned a transition from the LAWG 

to the Language Access Action Team, whose focus will be facilitating implementation of LAWG 

recommendations.  

Alvarez summarized the Draft 2018 Work Plan that was distributed to members present which was 

reviewed by the CAN Executive Committee. Key discussion topics at the retreat centered on institutional 

racism, supporting the community workforce plan, and a variety of emerging issues. In terms of data and 

mapping, CAN plans to develop another “profile of collaboration” as well as an insert to the CAN 

Dashboard that include CAN Dashboard data for other jurisdictions related to CAN and its partners..   

Discussion: Christie Garbe mentioned an upcoming demographic report to be published by Central Health 

(CH) looking at the growth of Poverty. Also CH’s Regional Health Partnership just completed a health 

assessment that looks at the Central Texas region and that can support that regional policy summit.  

Judge Eckhardt posed the question” Can have that “red bench” discussion with each of our anchor 

institutions about what specific thing each one of those institutions is working on that moves one of our 

dashboard indicators and whom we can assist? In the workforce development example, can we go to each 

one of our anchor institutions very specifically and intentionally and say “What specifically will you (anchor 

institution) do to address these specific challenges?”  Not just “what are you doing” but also just as much 

“where are you struggling, what are your challenges, and how can we come together and help?” Alvarez 

agreed that it’s a powerful tool to incorporate into the work plan, and that he was planning to use a 

similar approach on the Institutional Racism piece. The goal is to: create a space where we can talk about 

what we are struggling with, discuss strategies, and bring insightful people together. 

Next, Alvarez summarized the year to date budget for 2017 and outlined the proposed budget for 2017, 

highlighting the changes compared to last year’s budget. Judge Eckhardt submitted a motion to approve 

the 2018 CAN Budget. Patricia Hayes seconded the motion, which was approved unanimously. 

Commissioner Jeff Travillion submitted a motion to approve the 2018 CAN Workplan. Jerry Davis 

seconded the motion, which was approved unanimously.  

Community Council Final Report on Challenges Relating to Child Poverty and Local Efforts to address 

those challenges: Ara Merjanian introduced Carlos A Soto, CAN Research Analyst, who provided an 

overview of the data underlying the report. In Travis County, 23% of children live in poverty. Among other 

disparities that exist regarding poverty in general and childhood poverty specifically, of those children in 

poverty in Travis County, 73% are black or Hispanic.  

Merjanian continued the presentation, summarizing how the Community Council determined that child 

poverty is serious, persistent, and urgent. The idea behind the report is to take community ownership for 

this, to raise awareness on the issue, and to activate leaders in our community to take action. To be a 

person-centered community we have solutions, with the challenge being scalability and sustainability. 

Monthly conversations were organized according to CAN goal areas. Merjanian discussed the process and 

format of the report, and highlighted some of the findings. To conclude the presentation, Merjanian 

discussed some of the recommendations that called for a systems approach to addressing the challenges 

faced by families in poverty.  

Discussion: Are there metrics to measure the efficacy of agencies at providing 2-Gen solutions, such as 

teaching self-sufficiency while including their clients in the solutions? The Community Council’s Committee on 

Building a Person-Centered Community as an entity that was working to identify the resources, indicators, 



 

3  

  

tools, processes, and organizations that can be leveraged to help an organization carry out that type of 

assessment. Commissioner Travillion volunteered to be on the work group. Patricia Hayes reinforced 

Commissioner Travillions support for the need for outreach, advocacy, and support, and articulated the 

need to move away from the sphere of dialogue and toward the sphere of action. 

Laura Griebel provided an update on the Community Council new member application process, and 

announced that Hunter Ellinger would be the new Vice Chair for 2018.  

CAN Partner Spotlight – United Way for Greater Austin: David Smith, United Way CEO, thanked the 

board for the privilege to serve and present. Smith began with a brief overview of his time with United 

Way. One of the first tasks was to assess who we are as an organization, and who we are as a city, and 

how we can support each other to meet the goals we have for our community. Boston Consulting Group 

was selected to lead UWATX through a robust planning process, with a renewed & focused purpose and 

mission. Smith reported that the first pillar of work for UWATX is their 2-1-1 phone service which took over 

100,000 calls during Hurricane Harvey and fields 300,000 calls for helper year. Another pillar for 

UWATX is the Success by Six Early Childhood Program, an initiative dedicated to ensuring that every child 

age 0-5 in Travis County is happy, healthy, and prepared for school success. The 3rd pillar in their strategic 

plan involves supporting the 2-Gen (two-generation) approach: working with the whole family.  

Allison Bentley expanded on 2-1-1, outlining the type of services callers can access. Health Care 

navigation is another aspect UWATX focuses on, including screenings, appointments, prevention and 

education. About 65% of the over 300,000 calls received in 2016 are in English, with the remainder being 

non-English. Top caller needs: food assistance, workforce needs, and mental health & substance abuse 

(which increased in 2016 compared to previous years). Bentley also called attention to United Way’s 

Community Needs and Trends Report. 92% of children living in low income households are minority 

children. The School Readiness Action Plan (SRAP) effort that is an integral part of the Success by 6 work, is 

built on a formula that combines ready early education services, ready health and mental health services, 

ready families, and ready communities to help build Ready Children. If we all align our resources we can 

maximize our impact.  

UWATX’s 2-Gen strategies are centered on child and parent development, formal early care and 

education, family economic stability, and family supports, strategically aligned with a number of partners. 

Thanks to a recent Michael and Susan Dell foundation grant UW will be able to work on a plan like SRAP 

where we can have strategies and measures to move work forward that are actionable and ensure 

progress in a strategic way. Key 2-Gen strategies include: an alternative to Payday Loans, taking the form 

of a partnership between business and community lenders to offer small loans to employees, grant funding 

for special initiatives, innovations, and strategic CIG funding. 

Discussion: Is there something like an asset map identifying the programs you have in place, where they 

operate and how they are accessed?  Yes! Last semester UWATX partnered with an LBJ class and they 

used ACS data to create a map showing number of families in poverty by zip code, and overlaid the 

number of 2-1-1 calls per zip code, and on top of that another layer showing services.   

Butler Awards Results & Beginning of Year Celebration Invitation: Raul Alvarez introduced the award, 

and went over each recipient. Organizational award is for spirit of collaboration and is being presented 

to HOST and SAFE Alliance. The individual award is for Community Leadership and will be presented to 

Anne Harutunian and Jacquie Porter. 

Adjournment: The Chair adjourned the meeting at 3:02 p.m.  


