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CAN Board of Directors Meeting  

4/13/18 Minutes 
 
Location: Boards & Commissions room, Austin City Hall  

 

Present: Dr. Nathan Balasubramanian, Manor ISD; Eric Bustos, Capital Metro; Kelly Crook, Del Valle ISD; 

Jerry Davis, Goodwill Central Texas; Sara Eckhardt, Travis County Judge; Hunter Ellinger, CAN Community 

Council; David Evans, Integral Care; Jimmy Flannigan, Austin City Council Member; Simone Talma Flowers, 

Interfaith Action of Central Texas; Juan Garza, (for Mike Geeslin) Central Health; Stephanie Hawley, Austin 

Community College; Patricia Hayes, Greater Austin Black Chamber of Commerce; Liz Johnson, St. Edward’s 

University; Jeremy Martin, Greater Austin Chamber of Commerce; Rudy Metayer, Pflugerville City Council 

Member; Luis A. Rodríguez, Greater Austin Hispanic Chamber of Commerce; Ronda Rutledge, One Voice 

Central Texas; Erica Saenz, UT Division of Diversity and Community Engagement; David Smith, United Way for 

Greater Austin; Jeffrey Travillion, Travis County Commissioner; Angela Watkins, Huston-Tillotson University 

CAN staff in attendance: Raul Alvarez, Justin X. Hale, and Carlos Soto 

Other guests: Traci Berry, Goodwill Central Texas; Marti Bier, Council Member Flannigan’s office; Rachel Coff, 

Travis County HHS; Trey Fletcher, City of Pflugerville; Mark Hiemstra, Goodwill Central Texas; Lawrence 

Lyman, Travis County HHS, Ara Merjanian, CAN Community Council 

Call to order and Introductions: Dr. Crook called the meeting to order at 1:00 pm and members introduced 

themselves. Simon Talma Flowers announced iACT’s Hope Awards scheduled for May 1, Dr. Hawley invited 

everyone to the Fuerza Latinx Voces Unidas Forum on April 27th from 8:00 am to 1:00 pm at the ACC Eastview 

Campus. 

Approval of minutes from 2/09/18 meeting: The 2/09/18 meeting minutes were approved as submitted, on a 

motion by Jeremy Martin, seconded by Simone Talma-Flowers.  

Community Council Report: Hunter Ellinger announced that the Community Council has had two meetings since 

the last Board meeting. The first meeting continued some themes from last year, including person-centered care 

and child poverty, with the idea of launching committee efforts this year. At the March meeting, CC members 

discussed legislative issues with the city and county governmental affairs officers. At the next CC meeting 

members will visit Del Valle and participate in a tour of new facilities. The person-centered committee is 

continuing its work to make the tools they’ve developed more useful across disciplines. A data committee has also 

been formed to encourage a deeper understanding of the research produced by CAN. Hunter met with County 

Tax Assessor Bruce Elfant, who has served as Community Council Chair in the past, to discussed taxation and 

voting issues, both of which are pivotal at this time., in particular connecting the tax and voting information 

(examples: voter participation, voter turnout, of owners vs renters). Ellinger also expressed an interest in better 

documenting CAN’s history as a way of increasing understanding in the community about CAN’s history and 

accomplishments.  

Executive Director’s Report: Raul Alvarez notified members that they received a notice via email inviting 

partners to sign up for presentations, either as part of our Partner Spotlight agenda item or our “priority 

presentations” segment of the agenda.  A paper sign-up sheet was passed around the meeting table. Alvarez 

distributed a sign-up sheet for a variety of planning teams including, Deliberative Dialogues, the Regional 

Summit, and the Language Access Action Team. He announced that the Language Access Planning Team meets the 

first Wednesday of the month. The Central Texas Regional Summit is scheduled for November 14, in San Marcos. 
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Alvarez and Jelina Tunstill met with San Marcos City Manager Bert Lumbreras to brainstorm and discuss 

engagement, summit structure, & issues of interest. Alvarez also mentioned that the planning team for our 

Deliberative Dialogues ha had their first meeting. the Deliberative Dialogues on the Opiate Crisis. Alvarez also 

discussed some of the work he’s been doing with various Task Forces and Collaborations, specifically the City of 

Austin Anti-Displacement Task Force and AISD’s School Renaming Task Force. Alvarez and CAN staff member, 

Carlos Soto, are also working on the ACC Planning Team relating to the development of the Truth, Racial Healing 

and Transformation Center for our community. He announced that the 2018 CAN Community Dashboard Report 

will be released at a press conference on June 7th. 

CAN Partner Spotlight: Travis County – Lawrence Lyman, Director of Research and Planning for the Travis 

County Health and Human Services Department, discussed a new investment model that has been utilized by the 

County over the last several years and that they are seeking input from stakeholders as the current cycle ends in 

order to inform the structure of the investment strategy for the next 5-year cycle.  

Rachel Coff provided a brief update on how the new investment strategy was developed initially and how the 

County plans to launch Cycle 2. The new process features a cyclical investment cycle, which starts with assessment 

and moves through planning, implementation, and evaluation. This process is phased in over the course of 5 years 

and intentionally targets specific issue areas such as child & youth, and workforce development (Year 1), housing 

continuum and safety intervention services (Year 2) and access to basic supports  such as food services, legal 

rights and benefits services, and supportive services for community living (Year 3). Currently we are in year 4 of 

the cycle which is focused on public health and behavioral health. This procurement opportunity will close soon 

and new contracts will be awarded and negotiated to start at the beginning of the next fiscal year, concluding 

Cycle 1. Year 5 is the year with no active procurement where there is the opportunity to work with the court to 

secure an investment strategy that’s sustainable through cycle 2 and beyond.  

Coff explained that an online survey will be opened later this month. In addition, a series of in-person input 

sessions will also be hosted to complement the survey data. Two of the sessions are scheduled for May 4th and 

May 7th at 502 E. Highland Mall Blvd. There is also a public hearing scheduled for June 28th at 1:30 pm at the 

Travis County Commissioner’s Court. 

Presentation Regarding 2018 CAN Priorities: Goodwill Central Texas by Traci Berry, Chief Learning & 

Engagement Officer and Superintendent of Schools, and Mark Hiemstra, Chief Operating Officer. Four years 

ago, Goodwill created a vision of transforming the lives of 100,000 Central Texans through work by 2030, 

estimating the impact to be $6.3B in wages and $21B local economic gain. Throughout their work in Central 

Texas, Goodwill has found that there are five populations that make up most of the individuals walking through 

their doors: people lacking education, people with disabilities, people with criminal backgrounds, people who are 

homeless, and youth between the ages of 16 and 24 not in school or in a job. 

In many cases, people fall into more than one of these categories. For example, regarding education and 

criminal justice: of the people in Texas that are incarcerated in state jails or prisons, almost 70% of them do not 

have a high school diploma or GED. Once released from prison, they now have a felony, yet still lack the 

education and/or the skills to actually acquire and retain a job, and a job is the number one reason why people 

do not go back to prison. One of the examples of ways Goodwill works to prevent that from happening is the 

Excel Center the first and only free public charter high school in Texas that provides adults ages 17-50 the 

opportunity to earn their high school diploma, complete an in-demand professional certification, and begin post-

secondary education. In 2016, a second campus was added to the Excel Center District at the Lockhart Women’s 

Correctional Facility. 

https://www.goodwillcentraltexas.org/excel-center
https://www.goodwillcentraltexas.org/uploads/files/general_files/227827_-_Expansion_Board_Resolution_Lockhart.pdf
https://www.goodwillcentraltexas.org/uploads/files/general_files/227827_-_Expansion_Board_Resolution_Lockhart.pdf
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By 2021, the Austin Metro Area is expected to have more than 60,000 job openings that require more than a 

high school diploma but less than a bachelor’s degree. The Austin Metro Area Master Community Workforce Plan 

includes a particular focus on improving access for economically disadvantaged residents to middle-skill jobs. 

Goodwill’s career tracks that align with the Workforce Master Plan here in the City of Austin are Healthcare, 

Technology, Construction, and Manufacturing, with wages ranging from $14 in some Healthcare fields, to 

$19/hour in some Technology fields. Of more than 550 people served in 2017: 70% of those individuals have 

retained employment through six months at an average wage of $14.58/hour.  

At this point, Goodwill Central Texas s the 24th largest employer in the area, with more than 1,400 employees 

serving more than 12,000. Last year Goodwill placed more than 2,800 individuals into employment.  

Adjournment: Kelly Crook reminded members about the planning team opportunities and encouraged Board 

members to sign up. Dr. Crook adjourned the meeting at 3:00 pm. 

http://www.wfscapitalarea.com/MasterCommunityWorkforcePlan

