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CAN Board of Directors Meeting  

10/12/18 Minutes 
 
Location: Boards & Commissions room, Austin City Hall  

 

Present: Tamara Atkinson, Capital Area Workforce Solutions; Marina Bhargava, Greater Austin Asian Chamber 

of Commerce; Sue Carpenter, United Way for Greater Austin; Mary Ann Cicala, (for Chris Cervini, Austin 

Community College); Kelly Crook, Del Valle ISD; Jerry Davis, Goodwill Industries of Central Texas; Hunter 

Ellinger, CAN Community Council; David Escamilla, Community Justice Council member; David Evans, Austin 

Travis County Integral Care; Jimmy Flannigan, Austin City Council Member; Trey Fletcher, City of Pflugerville; 

Simone Talma Flowers, representing Interfaith Action of Central Texas and One Voice Central Texas; Juan 

Garza, (for Mike Geeslin, Central Health); Laura Griebel, CAN Community Council; Patricia Hayes, Greater 

Austin Black Chamber of Commerce; Jeremy Martin, Greater Austin Chamber of Commerce; Luis A. Rodríguez, 

Greater Austin Hispanic Chamber of Commerce; Ronda Rutledge, One Voice Central Texas; Ann Teich, Austin 

ISD; Jeffrey Travillion, Precinct 1 Commissioner, Travis County  

CAN staff in attendance: Raul Alvarez, Justin X. Hale, Carlos A Soto, and Jelina Tunstill 

Other guests: Sarah Howard, Office of Texas State Senator Kirk Watson; Leah Meunier, Workforce Solutions 

Capital Area; Kirk Watson, Texas State Senator; 

Call to order and Introductions: Dr. Crook called the meeting to order at 1:10 pm, reminded everyone to 

exercise our voting right in the upcoming election, and members introduced themselves. David Evans announced 

the Rebuilding Health & Well-Being After Trauma community forum, scheduled for Nov 5 at the AFS Cinema 

Theater at 11:00 A.M.  Ann Teich thanked a number of partners who helped keep the district’s school based 

mental health centers open. Jeremy Martin echoed the Chair’s call for members to vote and encouraged them to 

visit www.keepaustinvoting.com  

Approval of minutes from 9/14/18 meeting: The 9/14/18 meeting minutes were approved as submitted, after 

a motion by Jerry Davis, seconded by Simone Talma Flowers. The vote was unanimous.  

Community Council Report: Laura Griebel mentioned legislative forum last month, featuring State 

Representatives Gina Hinojosa, Donna Howard, and Eddie Rodríguez. There were 36 folks in attendance, who 

had conversations on how we can support legislative efforts around child poverty and quality child care. On 

Monday, Oct 15 the Community Council will host a community dialogue, on the topic of what to do about the 

opioid epidemic. The registration list is not full, so any interested please visit our website to register. The 

committee is finalizing plans selection of a vice chair. Hunter Ellinger is  incoming chair. 

Executive Director’s Report: Raúl Álvarez discussed the Deliberative Dialogues on the topic of Addressing the 

Opioid Crisis, which launched that same week at University Presbyterian Church. The second event is scheduled to 

take place at Community Council on Monday October 15. Álvarez discussed the Central Texas Regional Summit 

scheduled for Thursday November 8th. The November 8th dialogue will be about expanding housing 

opportunities, and sometime in the spring we will have a dialogue on expanding workforce activities. To 

commemorate the 50th anniversary of the Fair Housing Act, will be presenting awards to fair housing advocates. 

Next, Raul shared a last reminder about filling out the Stakeholder Survey and attending the December 7 

Strategy Session. The Executive Committee decided that we ought to have a strategy session because we would 

not be having a retreat this year. Also, next year will bet our 10th year publishing the CAN Dashboard wo we 

are planning a more extensive engagement process around the Dashboard. 

http://www.keepaustinvoting.com/
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Dialogue with Senator Kirk Watson: Kirk Watson, Texas State Senator, thanked the board members for the 

opportunity to speak. First topic discussed was public transit. Looking at the CAN Dashboard, it is pretty clear 

that transit plays a role on more than one of the highlighted areas. Where we are now, with the unprecedented 

growth in this community, we need to address the issue while at the same time avoid rushing into action. Sen 

Watson proposed November 2020 as a target date, available to us if necessary. Instead of the usual debate, 

rail/no rail, roads/busses, etc. as a community we need to objectively analyze available options. Technology has 

changed, there may be newer options to look at to increase choices and create a transit system that people who 

need it can use, and people who’d chose to use it. Key considerations in developing a solution are: how many 

people can it move? Is it affordable? How much and what kinds of disruption will result from creating the 

transportations system we need? What can we get the fastest?  

Dedicated lanes are an integral part of the transit formula. We have seen bus ridership increase 65% in the 

MoPac corridor, due in part to the semi-dedicated pathway there. Another big issue in the upcoming legislative 

session will be the Austin State Hospital Brain Health Redesign. A number of years ago, a report prepared for 

the State of Texas, known as the Cannon Report, found that of the 10 State Hospitals in Texas, 5 of them are 

essentially unsalvageable for a number of reasons, including lack of upkeep. The legislature looked at a 

program to get us up to speed to upgrade the state hospitals. What we want to do locally with the Austin State 

Hospital is not just build a new building, but redesign the entire system which involves the entire continuum of care. 

The goal is to create a facility akin to the MD Anderson but focused on brain health. This will help address the 

disparity between care available to the body and care available to the mind/brain.  

Discussion: Additional policy areas discussed higher education policy, school finance, early childhood, the 

physical state of jail facilities and burden on local governments to provide mental health services in county jails.  

CAN Priority Presentation on Supporting Implementation of Austin/Travis County Master Community Work 

Force Plan (MCWFP):  Tamara Atkinson thanked the Board for the opportunity to present, and introduced Leah 

Meunier, from Workforce Solutions Capital Area (WFS). Atkinson discussed some of WFS’s core values followed 

by accomplishments since the MCWFP was launched. These include driving awareness of resources and 

opportunities, encouraging a community focus on WFS’s core 3 industry sectors of Healthcare, IT, and Skilled 

Trades/Advanced Manufacturing, facilitating partnerships to deliver targeted training and education, and 

increasing early career exposure through apprenticeship, pre-apprenticeship, internships and job shadowing. 

WFS in partnership with many at the table, held a career fair focused only on connecting employers with 

opportunity youth and signing them up for job shadowing days in October. Youth and employers were prepped 

and primed to be there. Next, Atkison spoke about the Year One Celebration, before moving on to discuss the 

Master Community Workforce Plan. A chart comparing number enrolled, number completed, and number 

employed showed how 64% that began with a Community Based Organization (CBO) such as Goodwill 

completed their program, while 85% of those who completed (whether with ACC or CBO) got a job. But, only 

1/3 got a job that paid more than 200% FPL. In general, individuals who completed a program earned more 

money on average than prior to entering their program. Collectively, their increased earnings from one year 

justify regional workforce funds spent on this effort. Although we do see positive signs, if we don’t see a systems 

change in the next 5 years, we will  fall far short of our goals by 2021. Call to action: we must do things 

differently on behalf of most vulnerable in our community.  

An assessment conducted by the Ray Marshall Center found that the workforce system serves those enrolled 

relatively well. However, when we look at the ultimate outcome which is helping lift people out of poverty, we 

will need to stay focused on wages, earning potential and how are we guiding people along the right path and 

how are we looking at our relationship with employers differently to help advance people once they are on the 

job. This baseline report does not include area HS students in CTE programs, individuals in apprenticeship or pre-

apprenticeship programs, and upskilling opportunities employers might engage in in partnership with CBO’s & 

https://www.dshs.texas.gov/mhsa/reports/SPH-Report-2014.pdf
http://www.wfscapitalarea.com/Portals/0/all-content/Master%20Community%20Workforce%20Plan/AustinMetroAreaMasterCommunityWorkforcePlanBaselineEvaluationReportOctober2018.pdf
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higher-ed partners.  Unless we do things differently, as a system we will not be able to recognize bright spots 

that ought to be scaled up. WFS will work to enhance its focus on career development activities, particularly 

career advising and navigation..  

Leah Meunier continued the presentation with a discussion of job shadowing, internship, and externship programs, 

especially in manufacturing industry. Employer engagement was an important aspect guiding the work coming 

into the planning process. Highlighted Concordia University research study to determine the opportunities and 

barriers in healthcare employer-provided tuition reimbursement programs currently offered. Meunier discussed 

setbacks and policy recommendations highlighted in the study. In order to better inform their work, WFS and the 

Greater Austin Chamber of Commerce are partnering with The Graduate! Network to launch the Bridging the 

Talent Gap survey. This will help with analyzing the hiring needs of our local community. The survey kicks off Nov. 

1st and closes in mid-December. Meunier called on members to: complete the survey and promote the survey; 

help WFS get the word out to non-traditional workforce partners; and explore opportunities to align 

organizational objectives to the MCWFP.  

Adjournment: Dr. Crook adjourned the meeting at 3:11 pm. after reminding members to send a proxy if they 

can’t attend the December 7 Planning Session.  

http://www.wfscapitalarea.com/Portals/0/all-content/News-Resources/Reports%20%26%20Publications/Tuition%20Assistance%20Utilization%20Study.pdf
http://www.wfscapitalarea.com/Employer-Services/BridgingTalentGapSurvey
http://www.wfscapitalarea.com/Employer-Services/BridgingTalentGapSurvey

