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CAN Board of Directors Meeting  
12/13/19 Minutes 
 
Location: Austin City Hall – Boards and Commissions Room 
 
Present: Tamara Atkinson, Capital Area Workforce Solutions; Eric Bustos, Capital Metro; Chris Cervini, Austin 
Community College; Nora Comstock, CAN Community Council; Hunter Ellinger, CAN Community Council; David 
Evans, Austin Travis County Integral Care; Jimmy Flannigan, Council Member, City of Austin; Sherri Fleming, (for 
Judge Sarah Eckhardt, Travis County Commissioner’s Court); Dr. Suchitra Gururaj, UT Austin; Patricia Hayes, 
Greater Austin Black Chamber of Commerce; Alondra Johnson, (for Natasha Harper-Madison, Council Member, 
City of Austin); Jeremy Martin, Greater Austin Chamber of Commerce; Rudy Metayer, Council Member, City of 
Pflugerville; Luis A. Rodríguez, Greater Austin Hispanic Chamber of Commerce; Jeffrey Travillion, Precinct 1 
Commissioner, Travis County; Alice Yi, Greater Austin Asian Chamber of Commerce; 

CAN staff in attendance: Raul Alvarez, Carlos A. Soto, Jelina Tunstill 
 
Other guests: Walter Muse, Office of Travis County Precinct One Commissioner Jeff Travillion. 
 
Call to order and Introductions: Board Chair Patricia Hayes called the meeting to order at 1:18 pm and members 
introduced themselves.   
 
Citizen’s Communication: Monica Guzman, Go Austin Vamos Austin (GAVA); introduced herself and spoke about 
the coalition building work with GAVA.  Guzman also mentioned recent developments at CARITAS. Raul Alvarez 
also thanked Guzman for her service over 5 years with the Community Council and in various other capacities in 
the community. 
 
Approval of minutes from 10/11/19 meeting: The 10/11/19 meeting minutes were approved, after a motion 
submitted Jimmy Flannigan, which was seconded by Rudy Metayer. The minutes with were passed unanimously.  
 
Community Council Report: Hunter Ellinger reported that the Community Council has added new members, with 
some open seats still available. Suggestions for individuals who could fill those seats can be sent to Nora Comstock. 
The Council is looking to add more leadership-oriented individuals to the group to help find the role that would be 
most useful for the group. Community Council also held a debriefing meeting to discuss regional issues to work on 
for next year. Topics discussed include early childhood education, health, isolation (rapid growth resulting in loss of 
community), and equity. Nora Comstock added that with the addition of new members the Council is energized and 
looking forward to bringing opportunities for collaboration to the Board. The Council will also work on a project to 
evaluate local agency websites and determine if the website provides the information for our community to be 
able to know what is offered by each of the agencies or services. 
 
Admin items: Raúl Álvarez, CAN Executive Director, noted that this year’s budget isn’t much different from last 
year’s. On the expense side, salary and benefits will account for 90% of the budget. This is one of the items that 
came up in talks about strategic planning and sustainability, and the options we have for growing or strengthening 
our work. Another piece of what we decided was to not make any major moves financially due to the ongoing 
strategic planning process. Moving forward, the budget will look differently as items from the strategic planning 
process are implemented and laying out the goals for the next 3 to 5 years. The takeaway is that if we want to 
maintain staff we have to explore our revenue side because the costs of staff increase and our revenue does not. 
We have to be thoughtful about membership and dues while trying to identify programmatic revenue streams or 
other ways to consider.  
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A motion to accept the budget as presented was made by Rudy Metayer. Rich Segal seconded the motion, and 
the budget was approved unanimously. 
 
End of Year Report: In 2019 CAN published the 10th edition of the Community Dashboard and worked on a 
Strategic Planning Process. The 10th Anniversary CAN Dashboard included a 10-year comparison, a timeline noting 
how the Dashboard evolved over time, and a “Dashboard at a Glance” section that facilitates tracking progress 
of the 17 indicators. CAN also convened 4 State of the Safety Net forums to collect feedback regarding the 
dashboard and its indicators. Tab 1 of the red folder contains feedback collected through survey. Dashboard online 
and Dashboard Report are found to be the most used products, while the Equity and Local Efforts were found to 
be the most useful sections. At the Central Texas Expanding Opportunity Summit in November, CAN’s 4 th regional 
summit, Workforce Solutions Rural Area and Workforce Solutions Capital Area shared data about the 10-county 
region. The Language Access Action Team continues implementing findings and recommendations from Language 
Access Report. They created a “Know Your Rights” flyer template that any partner can optimize for their 
organization and provide to their clients to help them know their rights in terms of language access. Alvarez also 
discussed a phone service checklist created in collaboration with the City Health Department, and the Language 
Access organizational self-assessment. It would be helpful to have a 3rd party work with stakeholders to develop 
an assessment tool. A Race Equity Coordination Team that’s been trying to look at the issues holistically to develop 
improved institutional and community responses.  Volunteer Legal Services or the Austin Bar might be important 
partners for those conversations. We are trying to create the vehicle through which the equity analysis can be done. 
One tool the group is working on is a Race Equity Asset Map in several categories such as education & economic 
opportunity, health & human services, and others.  It might be helpful to include immigrant and/or worker rights 
organizations. Next year the Community Council will work on strengthening the community voice through a variety 
of initiatives. Next month CAN will host the Butler Awards at the Beginning of Year Celebration on January 10. 
 
Passing of the Gavel: Patricia Hayes shared some thoughts about her experiences as Chair, expressed her 
appreciation for everybody’s excellent work, and thanked the partners for the opportunity to serve as Board Chair 
this past year. Hayes then introduced new Chair, Councilmember Jimmy Flannigan. Councilmember Flannigan 
thanked Patricia for her service and spoke about the journey that lead him to this exciting opportunity to take the 
organization into the next 10 years. There’s an opportunity and a mandate to evolve this organization, and the 
Dashboard is a powerful tool. It’s going to be a challenging year; the community is going to have very difficult 
conversations.  
 
Selection CAN Vice Chair: Councilmember Flannigan nominated Dr. Suchitra Gururaj to serve as Vice Chair. 
Patricia Hayes seconded the motion. Gururaj shared thoughts and accepted the nomination. The vote to approve 
Dr. Gururaj as the new Vice Chair was unanimous. Alice Yi asked board members to make plans for the Census. 
From January to march there is outreach and education and we need to get the word out, especially to vulnerable 
or historically marginalized populations. The Complete Count Committee is an all-volunteer organization that can 
use all the support it can get. 
 
Presentation and Discussion of CAN Strategic Plan: The final vote for approval will be in February. Raul Alvarez 
discussed the goals, strategies, and actions in this revised version, highlighting changes recommended by the 
Executive Committee and the planning team. This includes plans to serve as a clearinghouse of information, identify 
and support collaborative efforts aimed at addressing challenges, and formalizing fiscal sponsorship relationship 
with Integral Care (TUUNAA). Throughout this process it’s important to mind the challenge of balancing CAN staff 
have capacity to do, what partners want CAN taff to do, and what work partners are willing to fund. Goal 1 and 
2 are clear with members, goal 2 and 3 needed clarification. Goal 2 language could be opportunity to bring city 
and county stakeholders to the table in a way that is more substantive. Capacity will depend on addressing financial 
structure, revenue and partnerships. 
 

Adjournment: Jimmy Flannigan adjourned the meeting at 3:09 pm.  


