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CAN Board of Directors Meeting  

06/09/17 Minutes 

 

Location: Austin City Hall, 301 W 2nd Street, Board & Commissions Room 

Board Members Present: Tamara Atkinson, Executive Director, Capital Area Workforce Solutions; Marina 

Bhargava, Executive Director, Greater Austin Asian Chamber of Commerce; Cristina Bordin, (for Bill 

Clabby, Associate VP of Global Initiatives At St. Edwards University); Eric Bustos, Proxy for Gerardo 

Castillo, Capital Metro; Tina Cannon, (for Jeremy Martin, Sr. VP, Greater Austin Chamber of Commerce); 

Kelly Crook, Superintendent, Del Valle ISD; David Escamilla, Travis County Attorney, Community Justice 

Council; David Evans, C.E.O. Austin Travis County Integral Care; Sherri Fleming, (for Margaret Gomez, 

Commissioner, Travis County Precinct Four);n Simone Talma Flowers, Executive Director, Interfaith Action 

of Central Texas;  Christie Garbe, VP & Chief Strategy Officer, Central Health; Laura Griebel; Chair Elect, 

CAN Community Council, Stephanie Hawley, Austin Community College; Stepahie Hayden, (for Ora 

Houston, City Council Member, District 1, City of Austin); Patricia Hayes, Chairman of the Board, Greater 

Austin Black Chamber of Commerce; Irma Martinez, Board Member, Greater Austin Hispanic Chamber of 

Commerce; Ara Merjanian, Chair, CAN Community Council; Walter Mews, (for Jeffrey Travillion,  Precinct 

1 Commissioner,  Travis County); Erica Saenz, Associate Vice President, UT Division of Diversity and 

Community Engagement; David Smith, President, United Way for Greater Austin; Dewayne Street, (for 

Jerry Davis, CEO Goodwill Industries);  

CAN staff in attendance: Raul Alvarez and Carlos Soto. 

Other guests: Barbara Shirley, CommUnity Care Board Member; Dr. Charles Cook, Provost, ACC.  

Call to order and introductions: Simone Talma Flowers called the meeting to order at 1:10 p.m. and 

members introduced themselves. Flowers announced that Impact Austin awarded its Education Grant to 

iACT to help support its iLearn: Refugee Youth Education Program that teaches ESL and cultural skills to 

newly-arrived refugees. iACT was also honored by the Greater Austin Asian Chamber as a community 

partner. Laura Griebel announced that Easterseals Central Texas received an $801,341 Texas Veterans + 

Family Alliance one year grant to help connect Texas veterans and their families in Travis, Bastrop, Hays, 

and Williamson Counties to available supportive services in their community including mental health and 

education. David Smith mentioned that United Way of Greater Austin recently unveiled their Strategic 

Plan. Contact him for a personalized version of the plan as it pertains to your organization. Marina 

Bhargava mentioned that the Greater Austin Asian Chamber of Commerce received a small grant to help 

fund minority businesses. Tamara Atkinson mentioned that Workforce Solutions released their Master 

Community Workforce Plan last week. David Evans mentioned that in July Integral Care will be launching a 

new Opioid Treatment program, in partnership with CommUnity Care and Central Health. Evans also 

shared that in a few weeks there will be an announcement regarding the opening of the Judge Herman 

Center for Mental Health Crisis Care, a new crisis center offering an alternative to inpatient psychiatric 

facilities and emergency rooms. Dewayne Street mentioned that the Excel Center high school graduated 

131 students this year. 

Citizen’s Communication: Steve Swanson, after a brief background highlighting his years of involvement 

in education and with CAN, presented on Imagine Austin and its work to improve implementation of Austin 
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ISD’s Governance Policies. Swanson discussed details of the Governance of Education Scorecard 

Improvement tool, built upon open governance and intended to measure how well we are fulfilling our 

responsibilities in governing education. A School Board Responsibility Sheet was also drafted and 

distributed, to help School Board members and potential candidates understand their responsibilities. 

Chantel Bottoms spoke about Integral Care’s Families with Voices/Familias con Voces Request For 

Proposals, intended to build the program’s capacity to individualize options for participating families and 

ensure the maximization of value in terms of choice, quality, and cost of the array of services made 

available to them. RFP services include Housing, Food, and Nutrition Case Management, landlord outreach, 

food systems development, childcare, out-of-school time care, transportation, financial coaching/consumer 

credit counseling, and tutoring. Deadline is June 30. Questions or requests to view the RFP direct to Brody 

Ballard at brody.ballard@integralcare.org 

Approval of minutes: The 05/04/17 meeting minutes were approved as presented on a motion by Dr. 

Kelly Crook, seconded by Tamara Atkinson. 

Community Council Report: Ara Merjanian, 2017 CAN Community Council Chair, began with a brief 

overview of past Community Council work focused on children and families, with a particular focus on child 

poverty. Merjanian mentioned the presentation on Trauma Infomed Care, highlighting the complexity of 

trauma and its subsequent impact on families. Later this month the Community Council will take up the topic 

of Opportunity Youth, or people between the ages of 16 and 24 who are not in school or working. Texas 

has the largest in-school homeless population in the country. Merjanian provided an update on the ad-hoc 

Person Centered Community committee. The first organizational meeting will be next Monday. 

Executive Director’s Report: Raul Alvarez began by speaking about some of the changes on the new 

website. Alvarez provided a brief overview of the site’s functionality and main features, highlighting the 

new Equity Blog, it’s role, and main functions. Alvarez also discussed the Summer Book Study, with the first 

meeting scheduled for Wednesday, June 15. Alvarez then directed members to the Study Guide published 

on the Equity Blog. Before concluding, Alvarez mentioned the Cultural Competency, Diversity, and Inclusion 

Toolkit and the upcoming Language Access Work Group meeting where the group will approve the final 

report to the Board with their recommendations. 

CAN Partner Spotlight – Central Health: Christie Garbe, Vice President & Chief Strategy Officer at 

Central Health, began by providing a brief background about the creation of Central Health, its role, and 

mission. Central Health serves the approximately 368,000 Travis County residents who live at or below 

200% of the Federal Poverty Line. The Central Health Enterprise has, in over a decade of existence, 

created a number of tools enabling them to build a robust system of health in Travis County, includes 

Community Care Collaborative, a public/private partnership between Central Health and the Seton 

Healthcare Family;  CommUnity Care Health Centers, a local network of Federally Qualified Health 

Centers; and Sendero Health Plans, Central Health’s community-based nonprofit insurance plan, created in 

2011 to serve the needs of Central Texas residents which offers health coverage through Medicaid, CHIP 

and the ACA Marketplace. Central Some 143,000 individuals in our community received at least one 

health care service from Central Health last year. Because of the nature of the public/private partnership 

with the Seton Health Care Family, Travis County has the lowest Major Hospital District tax rate of all the 

urban health care districts across the state of Texas. That’s partly because Central Health does not 

operate a hospital. Instead, it acts as a financing entity, a contracting entity, and an insurer of care, 

without operating any of those healthcare services.  
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Next, Garbe directed board members to the Central Health Strategic Plan report. Increasing access to 

care, as well as increasing enrollment in health coverage, are areas that Central Health is focused on 

improving. CH has made a huge commitment of funds and effort, partnering up with organizations such as 

Foundation Communities, Latino Healthcare Forums, and others, to help people understand the insurance 

market, how to sign up, and take advantage of resources available to the community. The reduction in the 

uninsured rate reported in the CAN Dashboard is evidence these efforts are paying off.   

In terms of health infrastructure CH has contributed to the construction of a number of new facilities and the 

redesign of existing ones to increase efficiency in service delivery. Data infrastructure redesign and 

healthcare delivery redesign are also areas of focus. This includes partnerships with Dell Medical School to 

redesign the Orthopedics unit in order to improve effectiveness of treatment and reduce wait times. CH 

also works with health promotion, and has identified four targeted areas of focus: HIV, Tobacco/E-

Cigarettes, Obesity, and Diabetes. With the opening of the new Southeast Health & Wellness Center 

facility, Central Health improves access to a number of specialty care clinics. Services offered at the 

SHWC include gastroenterology, pulmonology, and orthopedics. Wait times for all three of those services 

have greatly improved, with some wait times reduced from 365+ days to less than 30 days. In terms of 

developing new infrastructure, CH contracted with FastMed Urgent Care, with 9 locations, and RediClinic 

Convenient Care with 10 locations, to expand network of clinics available that offer Urgent Care and 

Convenient Care services, thus reducing utilization of emergency departments at area hospitals, and 

increasing access for patients with acute illness. 

Barbara Shirley, Board Member at Community Care, as well as patient at CommUnity Care, presented to 

the board next. In addition to serving on the Board, Shirley works with the formerly incarcerated and 

recognizes CommUnity Care as a key resource for those formerly incarcerated who have preexisting 

conditions. Shirley began by providing a brief background on her relationship with CommUnity Care and 

the work she does within the organization. When Shirley suffered a heart attack, and she lost her job and 

healthcare, she became a CommUnity Care patient. Shirley shared her experience going from patient to 

board member, and working with CommUnity Care to help improve the health care system in Austin during 

her 8 year tenure on the board. Shirley concluded by reading the CommUnity Care mission statement: 

“We will work with the community as peers with open eyes and a responsive attitude to provide the right 

care, at the right time, at the right place.” 

Presentation: 2017 CAN Dashboard Report and Dashboard Website: Mary Dodd began by thanking 

Board Members for attending the Press Conference at Austin City Hall on May 18. A number of media 

outlets covered the event including KVUE, Univision, and the Austin Chronicle. Dodd reminded board 

members that this is such a rich dashboard because it is a Community Dashboard, the result of extensive 

collaborative efforts between subject area experts serving on the Dashboard Steering Committee and 

within the community. Dashboard Steering Committee members are listed on the last page of the 

Dashboard Report. 

The first Dashboard Report section Dodd discussed was Demographics, because it is the context with which 

we look at the indicators in our dashboard. Dodd then discussed a map showing census tracts where over 

50% of households report incomes within the “low income” bracket (200% of Federal Poverty Level or 

below), providing a visual representation of the economic segregation of the 5-county Metropolitan 

Statistical Area (MSA).  Next, Dodd showed a breakdown of the Travis County Population by race, age, 

and ethnicity, noting how now single racial or ethnic group makes up more than 50% of the population. 

Dodd noted that the 47% of the population under 18 is Hispanic, and 70% of the population aged 65 
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and over are White. Dodd also mentioned how similar the charts look for Travis County Adults with a 

Bachelor’s degree or higher and Median Family Income when broken down by race/ethnicity. The upper 

boundaries in both charts are determined by the bars representing the Asian or White population, while 

the lower limit on both charts is defined by the Hispanic population. Next, Dodd discussed the graphical 

changes made to the dashboard this year, explaining each column and its symbols. Next, Dodd highlighted 

major findings from each section, contextualizing the information with the additional data available on the 

Dashboard website. Carlos A Soto, CAN Research Analyst, presented relevant sections of the CAN 

Community Dashboard website to the Board, highlighting the Dashboard Steering Committee section, and 

the two new indicators on the Dashboard: Number of Days with Good Air Quality, and Percent Who Drove 

Alone to Work. 

Presentation: Austin Travis County Community Workforce Plan: Tamara Atkinson, Executive Director at 

Workforce Solutions, mentioned that the Plan is as much about equipping our residents and neighbors with 

the skills needed to compete for jobs, as well as helping our business community to have the skilled, 

talented workers they need when they need them. Atkinson explained that an important goal of the current 

work is to unite around a common agenda to help people with low incomes train and qualify for higher 

paying jobs that continue to be created and go unfilled in our community. Atkinson then reviewed a 

representative sample taken from the lengthy list of diverse stakeholders that were engaged to provide 

input on the plan. The primary objective of the plan is to measurably lift 10,000 local residents living at or 

below 200% of Federal Poverty Level in the next 5 years into middle-skill jobs. Middle-skill jobs are those 

that require more than a High School degree but less than a Bachelor’s degree. According to research by 

WS and its partners, there are a number of middle-skill jobs being created in our community that are 

going unfilled. This growth is concentrated in three key sectors: Healthcare, Information Technology, and 

Skilled Trades. Next, Atkinson shared a graph showing the decrease in middle-skill occupations, while the 

number of high-skill occupations and low-skill occupations has grown. However, as there is a need for 

higher education in our current economy, we are seeing that the educational requirements for High Skill 

and Medium Skill jobs also continue to increase..  

Atkinson began the next section of her presentation, focused on how the plan will be implemented and the 

work organized, with a discussion of Talent Development Pipelines, broken down into 3 main work areas: 

Organizing around Industry Sector Clusters (which include the industry itself, as well as supporting 

businesses); Career Pathway System (to better align career pathways to so students learn the skills that 

allow individuals to work in those sectors); and Sector Partnership (bringing all partners to the table to 

ensure that employers are able to share their needs with educators and community based organizations 

and others who can take this input and develop and implement appropriate curricula).  

Next, Atkinson discussed the plan’s Strategic Framework. Atkinson encouraged board members to 

download the report, which is packed with data, charts, and figures. Primary strategies in the framework: 

Awareness and Enrollment, to cultivate interest in high-demand middle-class careers; Training, to equip 

workers with the skills they need to succeed; Placement, to connect employers with local talent to fill 

middle-skill jobs; and Advancement, to assist frontline workers in acquiring skills to advance into middle-

skill jobs. Within the 4 strategies, the 2 areas they believe will have the heaviest lift will be in Training, 

and Placement. Atkinson then discussed completion rates and the desire to increase the rate by 5% in the 

next 5 years, with special focus on the fact that the current training capacity is insufficient to meet the 

labor market demand in our region. WS is very intentional in its design, recognizing that their clients have 

many, sometimes burdensome, responsibilities such as balancing work with their education.  
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In the near term, work will be focused on expanding business engagement, developing a coordinated data 

collection system, and identifying public/private funding opportunities to support the backbone role. 

Discussion: Board members shared their support of the WS Plan as it moves away from the “Career 

Pathway” or “what do you want to be?” paradigm and instead is more focused in the “what do you like to 

do” which is more skill-based and open ended. Crook gave the example of the Healthcare Careers 

industry and the diversity of jobs within it that draw from a wide range of skillsets. Encouraging 

stakeholders to begin with the K-12 sector is key for progress in this arena. In HS we ask the questions 

what do you like to do, but we need to start it earlier. Atkinson mentioned that this is a 2-Gen plan and a 

plan to break intergenerational poverty. Patricia Hayes mentioned that educating parents to be advocates 

for their children is also an important component of any successful 2-Gen program. 

Adjournment: The Chair adjourned the meeting at 3:00 p.m.  

 


