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CAN Board of Directors Meeting  

2/10/17 Minutes 

 

Location: Austin City Hall, 301 W 2nd Street, Board & Commissions Room 

Board Members Present:  Tamara Atkinson, Workforce Solutions, Marina Bhargava, Greater Austin 

Asian Chamber of Commerce; William Buster, St. David’s Foundation; Eric Bustos, Proxy for Gerardo 

Castillo, Capital Metro; Tina Cannon, Proxy for Jeremy Martin, Greater Austin Chamber of Commerce; 

Bill Clabby, St. Edward’s University; Kelly Crook, Del Valle ISD; Ashton Cumberbatch, Seton Healthcare 

Family; Sarah Eckhardt, Travis County Judge; Simone Talma Flowers, Interfaith Action of Central Texas; 

Christie Garbe, Central Health; Laura Griebel, CAN Community Council; Patricia Hayes, Greater Austin 

Black Chamber of Commerce; Mike Heath, City of Pflugerville; Mark Heimstra, Proxy for Jerry Davis, 

Goodwill Industries; Ora Houston, Austin City Council Member; Hal Katz, Integral Care; Ronda Rutledge, 

One Voice Central Texas; Erica Saenz, UT Division of Diversity and Community Engagement; David Smith, 

United Way for Greater Austin; Jeffrey Travillion, Travis County Commissioner; Yasmin Wagner, Austin 

ISD Trustee; Susanna Woody, Del Valle ISD Trustee 

CAN staff in attendance: Raul Alvarez, Mary Dodd and Carlos Soto. 

Other guests: Brion Oaks, Gabriella Becker, Sherri Fleming, Victor Obeseki 

Call to order and introductions: Simone Talma Flowers called the meeting to order at 1:10 p.m. and 

members introduced themselves & shared announcements.  

Approval of minutes: The 12/09/16 and 1/13/17 meeting minutes were approved as presented. On a 

motion by Hal Katz, seconded by Council Member Ora Houston.  

Executive Director’s Report: Raul Alvarez thanked board members and CAN Community Council members 

for attending the 25th Anniversary Celebration on January 13th. He reviewed the Board meeting schedule 

for the remainder of the year. He said the CAN Language Access Work Group will meet on Thursday, 

February 16th for a presentation by Literacy Coalition on Adult ESL Training Programs. Alvarez shared 

Training Outlines from the Center for the Elimination of Disproportionality and Disparities and noted that 

the Director of the Center will attend an upcoming meeting of the board. Finally, he shared a national issue 

guide on “Safety and Justice: How Should Communities Reduce Violence?” which was developed by the 

National Issues Forum. The CAN Work Plan includes hosting dialogue sessions in the community so members 

of the public can share their thoughts, feelings and priorities for action on the issue.  

Approval of 2017 CAN Budget: Alvarez reviewed the proposed CAN budget for 2017, which includes 

projected revenues and expenditures of $310,931. Hal Katz made a motion, seconded by Kelly Crook, to 

approve the budget as presented. 

Presentation by Brion Oaks Re: City of Austin Equity Office: Responsibilities, Vision and Priorities: 

(Presentation can be found here.) Chief Equity Officer Brion Oaks said the Mission of the Equity Office is to 

provide leadership, guidance and insight on equity to improve the quality of life for Austinites and achieve 

the vision of making Austin the most livable city in the nation for ALL. He noted that there are currently 

great disparities in outcomes by race and ethnicity in health, education, employment, and other quality of 

life issues. He said disparity usually happens at “choice” points, such as what to fund, whom to hire, where 
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to implement improvements, etc. Oaks said building a Framework for Equity requires normalizing the 

language of equity, organizing to create formal internal and external structures to promote and monitor 

equity progress; and operationalizing procedures so that it is a part of the everyday work and evaluation 

process of the organization. He said the Equity Office plans to use the equity analysis of the CAN 

Dashboard as one of its monitoring tools. 

Oaks’ office has formed an Equity Action Team to develop and plan key pieces of the Equity Framework. 

They are organizing a City Staff core team of 92 people from across departments who will take what 

they learn back to their departments. Austin is also a cohort of four other cities that convene twice a year 

to share best practices on how to create an Equity Office. The primary priority is to fulfill the Council’s 

resolution calling for the City Manager to develop an equity assessment tool that will consider the 

consequences of Council actions on equity. Once the tool is developed, it will be piloted in five City 

departments.  

The Equity Action Team is using a Human Centered Design process to create the tool. Doing this requires 

engaging the people whose lives will ultimately be impacted on the front end and not only after decisions 

have been made. The Equity Action Team hopes to adopt its Equity Assessment Tool by April 2017.   

Discussion: There was support for the office’s Human Centered Design approach. Oaks said the process 

will impact how it does community engagement to ensure that new voices come to the table. Oaks noted 

that the other four cities participating in the cohort group are Philadelphia, Louisville, Grand Rapids and 

Albuquerque. Jeffrey Travillion expressed his hope that the effort will result in a tool to identify specific 

disparities. Council just recently adopted six priority areas to make Austin a more livable city. The Equity 

Office will consider what indicators measure equity for each of the six areas to help frame the areas of 

focus. Council Member Ora Houston said it is difficult for any city or agency to have meaningful 

conversations about institutional racism and how policies impede and damage people of color unless 

people of all races and genders understand and participate in the discussions. He was asked to provide a 

list of stakeholders included in the process.   

Presentation by Tamara Atkinson Re: Overview and Status of Development of a Master Community 

Workforce Plan: (Presentation can be found here.) Workforce Solutions Executive Director Tamara Atkinson 

said Mayor Steve Adler and Judge Sarah Eckhardt charged Workforce Solutions Capital Area to work 

with community partners to create a unifying Master Community Workforce Plan for Austin and Travis 

County. Over the past year, Workforce Solutions and community partners have determined that health 

care, information technology and skilled trades generate more than 80% of middle skilled jobs. Many who 

would like to be trained for these jobs include people who must work while they attend school and many 

who are parents. Atkinson said there is a need to increase training capacity for certificate and associate 

degree programs in all three of the targeted industry sectors.  

TIP Strategies, a consultant, has been hired to assist with Phase II of the project.  Workforce Solutions will 

engage employers to make sure training efforts meet their needs, and hope to build a long-term 

engagement with employers, post-secondary and secondary institutions. Atkinson noted it will also be 

important to build the capacity of a backbone organization to support the implementation of the Plan.  

The priority goal is to move 10,000 people out of poverty and into middle skill jobs by 2021. 

They will target people in specific zip codes, especially opportunity youth (people between the ages of 16 

and 24 who are not employed or in school) and under-represented populations.  
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Success will be measured by comparing “pre” and “post” income and employment data. The project will 

move forward by letting the community know about the effort, increasing training capacity, connecting 

employers to local talent and encouraging employers to adopt procedures to allow current employees to 

advance their skills for higher level jobs.  

Atkinson said Mayor Adler and Judge Eckhardt are planning a community appeal to businesses 

encouraging them to participate in the project.  

Discussion: 

Judge Eckhardt encouraged CAN partner organizations to not wait for the announcement, but to begin 

now to consider their own workforce policies and efforts and how to expand opportunity for local talent. 

She noted there is an anticipated demand of 60,000 middle skill jobs, and if we do not fill these jobs with 

local people, we will import them. It is important to provide local jobs for local people.   

Council Member Houston asked if Workforce Solutions has talked with students who have dropped out of 

school or training to better understand what the system was not providing or could have provided to help 

them be successful. She also wanted to know what will be done to help people with criminal histories access 

jobs. Finally, she noted that some people are not interested in the three industry sectors that are targeted, 

and wondered what opportunities are available to them.  Atkinson said the three sectors are prioritized, 

but all options are available to all students. Workforce Solutions also coordinates the Austin Opportunity 

Youth Coalition, which has a Youth Voice Council. The input of these young people is helping to inform the 

Workforce Plan. Additionally, they are preparing materials for school counselors so they can share 

information about the range of occupations that are driving our economy. In terms of juvenile justice, a 

representative of Gardner Betts serves on the Council and they are helping to inform the efforts to make 

sure these students are included. Garry Job Corps is co-located in the Workforce Solutions One Stop 

Centers and work alongside WorkForce Solutions to provide information to young people.  

Christie Garbe said she hopes they will consider Central Health as a partner in two ways: 1) Central 

Health served 109,000 people with incomes under 200% of the federal poverty level, so they can help 

Workforce Solutions connect with these people, and 2) they are an employer and want to partner with 

them to help develop their future workforce. Jeffrey Travillion said he would like to see a map of areas 

with need overlaid with assets, including transportation. Ashton Cumberbatch asked if Opportunity Youth 

and the Black Chamber were included in the stakeholder groups. He asked how the project defines success. 

Eckhardt said the County would like to see success measured as attaining and sustaining a middle skill job.  

Atkinson said that about 1200 students who are economically disadvantaged are being trained per year. 

Healthcare training has been the most successful training sector as far as people getting training, gaining 

employment and improving their income.  

Adjournment: The Chair adjourned the meeting at 3:00 p.m.  

 


