CAN Board of Directors Meeting Minutes, 08/14/2015

Board Members in Attendance: Bobbie Barker (VP, Grants and Community Affairs, St. David’s Foundation),
James Bartosh (COO, Manor ISD), Dominique Renee Bowman (Director of Community Engagement, Huston-
Tillotson University), Bill Clabby (Associate VP Global Initiatives, St. Edward’s University), Charles Cook (Provost
& Executive VP for Academic Affairs, Austin Community College District), Kelly Crook (Superintendent, Del Valle
ISD), Ashton Cumberbatch (VP, Advocacy & Community Relations, Seton Healthcare Family), David Escamilla
(Travis County Attorney, Community Justice Council), David Evans (CEO, Austin Travis County Integral Care),
Christie Garbe (VP & Chief Strategy Officer, Central Health), Patricia Hayes (Board Member, Greater Austin Black
Chamber of Commerce), Ann Howard (Vice-Chair, One Voice Central Texas), Peter Kretzchmar (VP Navigation
Center & Business Development, United Way for Greater Austin), Jeremy Martin (Senior VP, Government
Relations & Regional Infrastructure, Greater Austin Chamber of Commerce), Alan Miller (Executive Director,
Workforce Solutions-Capital Area), Sabino Renteria (City Council Member, City of Austin), Erica Saenz (Assistant
VP for Community & External Relations, University of Texas Austin), Brigid Shea (Commissioner, Travis County),
Simone Talma Flowers (Executive Director, Interfaith Action of Central Texas), Ann Teich (Board Trustee, Austin
ISD), Dan Warth (Board Member, Greater Austin Asian Chamber of Commerce)

Proxies in Attendance: Sherri Fleming (Travis County), Trey Fletcher (City of Pflugerville), Kirsha Haverlah
(CAN Community Council), Stephanie Hawley (Austin Community College).

Staff in Attendance: Hannah Brown and Mary Dodd

Call to Order and Introductions: Erica Saenz called the meeting to order at 1:06 p.m. Members introduced
themselves and shared the following announcements. Erica Saenz shared an update on the UT statues. Central Health
will launch Healthy Austin ATC, and indicator project, next week. St. David’s Foundation is beginning their fall
grants cycle. Del Valle ISD resumes class Aug. 24" The Greater Austin Black Chamber of Commerce State of Black
Education Forum will take place in October. All Austin ISD high schools met TEA accountability standards. The
Austin ISD Board is working to determine how to fill vacant scat. Interfaith Action of Central Texas will host a Red
Bench Conversation on racial intolerance on September 29 at 6:30 PM at First United Methodist Church. One Voice
is encouraging the City of Austin to increase Health & Human Services funding. Manor ISD and ACC remodeled a
building to create the first Trade Certification Center in Industrial and Healthcare trades. Commissioner Brigid Shea
shared that Austin was selected as a finalist city for the Rocky Mountain Institute to be deemed the “Mobility City of
the Future” and will announce selection September 3™, The Austin Chamber will host the Greater Austin Business
Awards on August 27 from 6:00-9:00 PM.

Citizens Communication: Adam Slosberg, founder of Beyond Today, a mental health peer support organization
shared his personal experience with ATCIC. He is working to retrieve his medical records with an attorney. Mr.
Slosberg also shared with the Board that the Destination Dignity March for Mental Health will take place in
Washington, D.C. on August 24" David Evans, ATCIC, invited Mr. Slosberg to continue the conversation with him

personally.

Approval of Minutes from July 10, 2015: Corrections: “Highland Business Center” in announcements. Separate
“St. Edward’s Capital Factory” and “Hackathon resulted in improved Food Redistribution Program.” Dominique
Bowman’s title is Director of Community Engagement. David Escamilla made a motion to approve the minutes with
the recommended changes. Brigid Shea seconded the motion. Sabino Renteria abstained. The minutes were

approved unanimously.

Updates from CAN Chair: Erica Saenz provided the following updates:

® Upcoming CAN Projects At-a-Glance Handout. If you see an event about which you’d like more
information, contact Mary Dodd. Many CAN Partners are providing key support to these efforts.

®  Thanks to Kevin Paris, CAN Research Analyst, as he leaves CAN to seek other opportunities.

Report from CAN Community Council: Kirsha Haverlah, past chair of the CAN Community Council,
announced the CAN Community Council is secking new member applications. The deadline to apply is September
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http://ddce.utexas.edu/statues/
http://stdavidsfoundation.org/grants/overview
http://members.austinchamber.com/events/2015-Greater-Austin-Business-Awards-1465/details
http://members.austinchamber.com/events/2015-Greater-Austin-Business-Awards-1465/details
http://canatx.org/CAN-Councils/Community_Council/Application/member_app.php

15", The CAN Community Council Person-Centered Care Summit will be held October 21* from 8:00-12:00, at
the Austin ISD Performing Arts Center. The event will be open to the community and facilitated by Anna Jackson
using Liberating Structures methods.

Austin Community College Student Success Initiatives and Future’s Institute: Dr. Charles Cook,
Provost/Executive Vice President for Academic Affairs

Presentation is available online at http://www.canatx.org/ CAN-Councils/Board of Directors/Presentations/ .

ACC is studying “Redesigning America’s Community Colleges” as the community college landscape changes. ACC
has been successful in expanding access to college but not as successful in ensuring degree completion. There are
multiple reasons why greater student success is a critical need for employment and higher incomes. Community
colleges have a need to redesign themselves from “cafeteria-style” to providing more guided pathways for students.
ACC will require all new students to take a student success course in their first semester to uncover their passion is
reorganizing programs into pathways (example: health-science) that narrow as students acquire greater skills. ACC is
increasing hands-on, active learning experiences. ACC created the Futures Institute, launching Fall 2015, to research
and discuss how ACC can improve student success. Spring 2016 will operationalize the improvements uncovered
through this process.

Dr. Cook shared a video about the ACC Accelerator program, which provides a personalized and individualized

approach to developmental math. YouTube link: https://youtu.be/xHxq936GQoQ.

New programs at ACC include: Intensive English Program, Puente Program, Mexican-American Studies, Career
Academies with ISD partnerships, and Career Expressway to help students complete degrees. Early College High
School programs are expanding.

The bond passage is funding expansion and renovation, especially at the Highland Campus as they work on Phase 2
with an emphasis on hands-on, project based learning. ACC has a public-private partnership with RackSpace to create
an office complex for 800 workers and provide possible internships in part of the Highland facility.

Discussion

David Evans pointed out that healthcare affects students’ ability to complete degrees. ACC is talking to partners to
help improve student health, including the YMCA and United Way for Greater Austin.

Highland Phase 2 A is scheduled to open January 2019, with Phase 2 B will open in the summer of 2019.

Del Valle ISD is excited about partnership with ACC and their Early College High School. Dr. Crook emphasized the
importance of including affordable housing options in the mixed use development around Highland Campus. ACC is
learning from Alamo Colleges in San Antonio to see how they are providing affordable student housing through
private-public partnerships.

St. Edward’s University and ACC have several partnerships. Bill Clabby asked how ACC is developing global and
international classes and programs. ACC is in a partnership with a business program in Denmark.

AISD has a long partnership with ACC. Ann Teich asked how closely ACC professors are working with AISD high
school teachers to ensure consistent education. There is a need for faculties to do more to meet and work together
across high schools and ACC. ACC is beginning an academy to certify high school faculty to teach dual-credit courses
and ensure continuity in curriculum and teaching styles.

Executive/Closed Session (Government Code 551.074. A1) relating to the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of personnel: Erica Saenz called the Board into
closed session at 2:02 PM for CAN Board members, their proxies, and CAN Interim Executive Director, Mary
Dodd. All other people were instructed to leave the meeting. David Escamilla clarified that CAN is not under the
Texas Open Meetings Act, but is voluntarily complying. Mary Dodd will keep a certified agenda during executive

session.


http://www.canatx.org/CAN-Councils/Board_of_Directors/Presentations/

Reconvene: Erica Saenz, Char, reconvened the meeting at 3:11 p.m. She announced that the CAN Executive
Committee, serving as the search committee for the new CAN Executive Director, recommends three candidates to
be showcased at a CAN stakeholder meeting in early September. The three candidates, in alpha order, are: Raul
Alvarez, Rebecca Filipowicz, and Eliza May.

Ann Teich made a motion for the Board to approve the CAN Executive Committee recommendation. The motion

was seconded by Peter Kretzchmar and was approved unanimously.

Erica Saenz announced that the Executive Committee and board members will be notified as to the date, location and

final process for the interview, once it is finalized.

Adjournment: Erica Saenz, Chair, adjourned the meeting at 3:15 p.m. Board agendas, minutes and presentations
are available online at: http://www.canatx.org/ CAN-Councils/Board_of_Directors/. Future 2015 CAN Board
meetings will take place the second Friday of each month as follows: September 11, October 9, November 13,

December 11, unless otherwise communicated.



