Austin Strategic Housing Plan

City Council Briefing
March 23, 2017
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Strategic Housing Plan Development Timeline
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Definitions of Affordable Housing
and Household Affordability

Affordable Housing:

Housing in which the occupant(s) is/are paying no more than 30 percent of his or
her income for gross housing costs and no more than 45 percent of his or her
income including transportation.

Definition from the U.S. Department of Housing and Urban Development (HUD)

Imagine Austin Household Affordability (Priority Program #6):

Definition from Imagine Austin Comprehensive Plan

Based on Median Family Income (MFI):

30% MFI: $16,350 for 1-person household; $24,300 for a 4-person household
50% MFI: $27,250 for 1-person household; $38,900 for a 4-person household
80% MFI: $43,600 for 1-person household; $62,250 for a 4-person household

Per HUD as of March 2016 for the Austin-Round Rock Metropolitan Statistical Area (MSA)
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What is a Strategic Housing Plan?

* A roadmap with specific strategies and
actions that will position the City of LANQG )
Austin to establish and reach numerical  [HEEIATTES
goals for affordable housing.

Examples:

Seattle Housing Affordability and Livability Agenda

Housing
New York

A Five-Borough,
Ten-Year Plan

Final Advisory Committee Recommendations
To Mayor Edward B. Murray and the Seattle City Council




Importance of a Strategic Housing Plan

A Housing Plan will align resources, specify strategies,
and clarify the community’s role in achieving the shared
vision for the future. A Plan can:

 |dentify aggressive strategies to address fair housing.
e Preserve Austin’s identity and culture as a city.

* Create affordable housing for teachers, childcare
workers, cooks, janitors, musicians — residents along all
incomes.

* Provide housing options closer to jobs and infrastructure
to address Austin’s traffic, quality of life, and
environmental quality.

* Apply a data-driven planning approach that guides
housing policies responsive growth pressures



Austin Rental Housing Gap

-

55% of Austin

Households are Renters
(183,000 households)

~

33% earn less than $25,000 annually

(60,000 households)

l

10% of rental units are

affordable (19,000 housing units)
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GAP of 41,000 units
48,000 with 2014 rents
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Source: 2014 Comprehensive Housing Market Study; BBC Research and Consulting



Increasing Affordable Ownership Opportunities
Land Development Code drives results

4 45% of Austin )
Households are Homeowners
(148,000 households)
\ /
e N
Renters
earning 20% detached
Housing Units <$50,000 | 42% attached
in Austin - /
affordable to <
renters wanting to
become owners
4 N

earning

<$75,000 | 66% attached
AN J

Source: 2014 Comprehensive Housing Market Study; BBC Researc h and Consulting

Renters
{47% detached
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Methods and Avenues for Outreach

11,000+ Web site Views
1,572 Survey Responses
433 Meeting Attendees
30 Community Meetings

14 Boards & Commission

Meetings & Presentations
6 Email Blasts

5 Media Stories, including
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Community Values

Prevent Households From Being Priced Out of Austin

Invest in Housing for Those Most in Need

Create New and Affordable Housing Choices for All
Austinites in All Parts of Austin

@ Foster Equitable Communities

S
%j__ Help Austinites Reduce their Household Costs



Methodology for Setting
Goals and Targets



Wages Flat, Home Prices and Rents Rising Fast
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Median Home Price and Income (Dollars)
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Source: National Association of Homebuilders (NAHB), Austin Opportunity Index, and
Austin Investor Interests Data (2006-2016)

2015 20
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Cost of the Affordable Rental Housing Gap

v Cost of closing Austin’s 48,000 Unit
0 Affordable Housing Gap Today =
$6.48 Billion

v Cost of closing Austin’s Affordable
0 6 Housing Gap 2025 = $11.18 Billion
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Proposed 10 Year Community Housing Goals
135,000 Housing Units in 10 Years:

60,000 at 80% MFI and below; and 75,000 at 80% MFI and above

KEY STRATEGIES:
= Federal Funding
= |ocal Funding

20,000

HOUSING UNITS
Affordable to
30% MFI and Below —

Includes Fermanent Supportive

50 000 Housing & Home Repair
HOUSING UNITS
Affordable to 25 000
121% MFI and Above HOUSING UNITS KEY STRATEGIES:
Affordable to = Federal Funding

31-60% MFI = Local Funding
= Density Bonus Programs

15,000

HOUSING UNITS
251000 Affordable to
HOUSING UNITS 51-80% MFI

Affordable to
81-120% MF

KEY STRATEGIES

= Strike Fund

= Density Bonus Programs
KEY STRATEGIES = Other Incentives
= Strike Fund

15
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Proposed 10 Year Community Housing Goals

At least 75% of new housing should be within %2 mile of Imagine
Austin Centers & Corridors

Preserve 10,000 affordable housing units over 10 years

Produce 50 Permanent Supportive Housing (PSH) units each

year through 2018, with half of those units (25) being Housing
First

Each City Council District should contain:

* At least 10% of rental housing units that are affordable to households
earning at or below 30% Median Family Income (MFI) (524,300 or less
for a 4 person household in 2016);

and
* At least 25% of ownership housing units that are affordable to

households earning at or below 120% Median Family Income (MFI)
(593,360 or less for a 4 person household in 2016)



Achieving 60,000 Affordabl

Year values in parenthesis denote
the anticipated affordability period

for each mechanism.

50,000

40,000

30,000

20,000

10,000

INCLUDES:
Tax Increment
Fnancing,
Homestead
Presenvation
Districts,
Planned Unit
Developments,
Expanded
Density Bonus
Programs,
SMART
Housing with
an extended
affardability
period, and
other tools
idnetified in
this plan.
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Jnits in 10 Years

OTHER TOOLS

AFFORDABILITY PERIOD:
10-40 Yoars

STRIKE FUND

AFFORDABILITY PERIOD:
40 Yaam

NEW AFFORDAELE
HOUSING BOND PROGRAM
AFFORDABILITY PERIOD:

4035 Yaars

HACA/AUSTIN AFFORDABLE
HOUSING CORPORATION
AFFORDABILITY PERIOD:

20Yaars

AUSTIN HOUSING TRUST FUND

AFFORDABILITY PERIOD:
2099 Yaars

DENSITY BONUS PROGRAMS
AFFORDABILITY PERIDD:
15-60 vaars

2013 AFFORDABLE HOUSING
EOND PROGRAM

AFFORDABILITY PERICD:
4099 Years

FEDERAL FUNDS

AFFORDABILITY PERIOD:
1020 Yaars
17



Holistic Approach to Affordable Housing

MAINTAIN EXISTING INCREASE OVERALL

HOUSING SUPPLY AT
ALL INCOME LEVELS

HOMES AFFORDABLE
TO COMMUNITY
MEMBERS

= Aquire and rehabilitate = Simplify regulations
affordable homes at-risk

= Use available public land
= Advance new home for affordable housing
ownership models

= Expand funding at all levels

= (Create supportive

financing environment = Adopt proven policies

18
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Measuring the Community’s Progress

PROGRESS TOWARD 53,000 UNIT GOAL

sy EXAMPLE: CITY OF BOSTON

Pipeline

4380 Complete

o 0799 Narratives will Clearly Explain:
Rl
4,142

 Why each goal is important

Permitted
12,205 7,406

* How the City of Austin measures the goal

 What progress the City of Austin and the

T — Community are making toward each goal

1,500 =
1,250
1,000
750 i
500
250
o}
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B rormitted [ Target

Links will provide:

e Public access to the data

* Additional information on specific programs

Q315
Q415
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Next Steps

March 23: Austin City Council Briefing

March 28: Planning Commission for recommendation to
Adopt Plan as Amendment to Imagine Austin

April 6: Austin City Council Meeting
* Austin City Council Public Hearing;

« Recommendation for Council Action (RCA) to Adopt
Plan as an Amendment to Imagine Austin

Dec 31 annually: Report to Mayor and Council, public
aligned with the department Consolidated Annual

Performance & Evaluation Review report




Discussion

Neighborhood Housing and Community Development Department
512.974.3100
www.austintexas.gov/housingplan
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http://www.austintexas.gov/housingplan

