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http://www.wfscapitalarea.com/

*This document contains vital information about
requirements, rights, determinations, and/or
responsibilities for accessing workforce system services.
Language services, including the
interpretation/translation of this document, are available
free of charge upon request.

*Este documento contiene informacion importante sobre
los requisitos, los derechos, las determinacionesy las
responsabilidades del acceso a los servicios del sistema
de |la fuerza laboral. Hay disponibles servicios de idioma,
incluida la interpretacion y la traduccion de documentos,
sin ningun costo y a solicitud.
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Accomplishments of 2017/18

* Driving awareness of resources and opportunities
Tuition assistance educational events for non-traditional students

Extending career options to K12 students and adult job seekers

* Encouraging a community focus on our core 3 industry sectors:
Healthcare, IT, and Skilled Trades/Advanced Manufacturing

Goodwill Central Texas focuses on the target industry sectors

* Facilitating partnerships to fund and
deliver targeted training and education
ACC and College Forward began a
collaboration to provide additional
coaching and support services to
more than 1,200 low-income students
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Accomplishments of 2017/18

* Increasing early career exposure through apprenticeship,
pre-apprenticeship, internships and job shadowing

New apprenticeship and pre-apprenticeship programs with
Samsung and Lanier High School

MC3 pre-apprenticeship partnership between Plumbers and
Pipefitters Local Union 286 and Workforce Solutions graduated 18
students with job offers in the construction trades. A second
cohort launched October 15t

200 new companies are sponsoring ACC interns

Workforce Solutions contracted with ThincCareers/Thinclnterns
to develop a job shadowing platform, connecting Opportunity
Youth to local employers { = ]
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90 area Opportunity Youth participated
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37 employers offering job shadowing appointments in October
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Year One Celebration
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Austin Metro Area
Master Community Workforce Plan

10,000 local residents living at or below 200% of poverty will
secure middle-skill jobs by 2021

AWARENESS & ENROLLMENT: Cultivate interest in high-demand, middle-skill careers

TRAINING: Equip workers with the skills they need to succeed

30,000 12,000 PLACEMENT: ADVANCEMENT:
enroll in earn Connect employers Assist frontline workers

middle-skill middle- with local talent to fill in acquiring skills to
training skill rmiddle-skill jobs advance into middle-
credentials skill jobs

8,000 placed + 2,000 upskilled

WORKFORCE
SOLUTIONS “%a

Connecting People to Jobs




Workforce System Outcomes
(2013-2016)

Bl Students —ACC CBO

11,524
100%

815 Earned Above
200% FPG

1,797

Enrolled Completed Employed [ 13 ]
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Earnings Gains

Completers earned more money on average than prior to entering
their program. Collectively, their increased earnings from one year

justify regional workforce funds spent on this effort.
Earnings Gains=
Earnings Year After Completing - Earnings Year Prior to Program Entry

* Average Earnings Gains for Completers (2015-2016 Year)
$26,460 for ACC Associate Degree
$18,991 for ACC Credential with CBO support
$15,356 for ACC Certificate
S9,165 for ACC Short-term Credential
$8,778 for CBO In-house Training Program
More than 529 Million total Earnings Gains
for completers between 2013-2016
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Numeric Implications for the
Master Plan

* Goals over the next 5 years:
30,000 Enrolled
12,000 Completing Training

10,000 Earning above 200%
FPG

e Continuing the next 5 years without
systems change:
16,923 Enrolled
4,680 Completing Training
1,780 Earning above 200% FPG

Reaching these challenging goals will require significant effort from all stakeholders
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Implications for the Master Plan

* The workforce system serves those enrolled relatively well.

* The number enrolled, completing, employed, and earning
above 200% FPW over the three year period is significantly
lower than originally anticipated in the Master Plan.

For example, the 2015-2016 year moved 362 people out of poverty.

At that rate it would take more than a five-fold increase to hit the
10,000 goal.

* We must think more broadly about who is part of the
workforce development system.

* We must engage business differently, and earlier, in the
workforce system.
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Key Information

Research study performed with Concordia University-Texas to
determine the opportunities and barriers in healthcare employer-
provided tuition reimbursement programs currently offered.

Current Setbacks:

* Employers are not maximizing their tax-benefits

* Reimbursable tuition assistance is being offered, but not by all
* Program enrollment is low

Tuition costs limit both employer & employee participation

Need to implement the simple and achievable policy adjustments
recommended to address key barriers

Full study available online at
www.wfscapitalarea.com/NewsResources/ReportsPublications

(¢
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http://www.wfscapitalarea.com/NewsResources/ReportsPublications

Policy Recommendations

e Maximize tax benefits

Tax-deductible business expense limit of $5,250 per calendar
year available

* Annual/bi-annual outreach of tuition assistance opportunities to
attract competitive applicants

 Align programs with employers’ current/anticipated skill gaps
e Establish measurable program evaluation

* Develop partnerships with schools

* Consider upfront tuition loans for first semesters

Full study available online at
www.wfscapitalarea.com/NewsResources/ReportsPublications
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Bridging the Talent Gap

» Workforce Solutions and the Greater Austin Chamber of Commerce
are partnering with The Graduate! Network to launch the Bridging
the Talent Gap survey in the Austin area, to help our community
advance toward a more skilled and educated workforce.

What are employers’ hiring needs?

Do tuition assistance programs play an important role in employers’
workforce development?

* Survey kicks off November 1 and ends December 14.
* Benefits to Employers:

Interactive data dashboard: The survey results will be used to create
an interactive data dashboard (aggregated, anonymized survey data)
similar to www.BridgingTheTalentGap.org.

Convening community leaders: The community-wide survey
campaign and event will culminate in a spring 2019 data summit for
employers and community leaders.

(6]
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Call to Action

Complete and promote Bridging the Talent Gap survey

Help Workforce Solutions identify and outreach non-
traditional workforce partners

Explore opportunities to align your organizational
objectives to the Master Community Workforce Plan
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