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CAN Board of Directors Meeting  

9/13/19 Minutes 
 

Location: Austin Energy - Town lake Center 

 

Present: Marina Bhargava, Greater Austin Asian Chamber of Commerce; Chris Cervini, Austin Community College; 

Nora Comstock, CAN Community Council; David Evans, Integral Care; Jimmy Flannigan, Council Member, City 

of Austin; Juan Garza, (for Mike Geeslin, Central Health); Suchitra Gururaj, UT Austin; Patricia Hayes, Greater 

Austin Black Chamber of Commerce; Kenny Hill, Goodwill Industries Central Texas; Elizabeth Johnson, St. 

Edward’s University; Lawrence Lyman, Travis County; Ryan Marcum, Manor ISD; Jeremy Martin, Greater Austin 

Chamber of Commerce; Rudy Metayer, Pflugerville City Council Member; Luanne Southern, Integral Care; Simone 

Talma Flowers, (representing both Interfaith Action of Central Texas, and One Voice); Ann Teich, School Board 

Trustee, Austin ISD; Jeffrey Travillion, Precinct 1 Commissioner, Travis County. 

CAN staff in attendance: Raul Alvarez, Carlos A. Soto, Jelina Tunstill 

 

Other guests: Rodney González, Assistant City manager, Mónica Guzmán, Go Austin Vamos Austin; Alondra 

Johnson, office of Council Member Harper-Madison; Ashley Levulett, Children’s Optimal Health; Ara Merjanian, 

CAN Community Council; Walter Muse, office of Commissioner Travillion. 

 

Call to order and Introductions: Patricia Hayes called the meeting to order at 1:05 pm, and members introduced 

themselves.  David Evans, Integral Care, announced that on Monday, September 23rd the Terrace at Oak Springs 

is scheduled to open. The apartment will be a four-story, 40,000 square-foot community with 50 units offering 

permanent supportive housing to individuals experiencing homelessness in Travis County. 

 

Approval of minutes from 8/9/19 meeting: The 8/9/19 meeting minutes were approved, after a motion 

submitted by Council Member Metayer which was seconded by Trustee Teich. 

 

Community Council Report: Nora Comstock reported that the Community Council has been looking at the 

recruitment process, and are now shifting to a nomination process instead of the existing application process. Next 

week you will receive a link to the nomination forms. Hunter has created a website to support the work of the 

Community Council which will also be shared. The Council is also looking to nominate individuals who are clients of 

the services provided in our community, service providers, and the community at large. There is also an effort, using 

a matrix, to identify the various areas of our community and try to bring in people as much as possible. On Monday 

there will be a presentation by Don Tracy of Austin Community College on the Lockhart jail facility program, where 

ACC just graduated 14 young women.  

 

Executive Director’s Report: Raúl Álvarez, CAN Executive Director, reiterated the call for Community Council 

nominations. Next week you will receive an email with a link to a form where you can submit nominations. Álvarez 

also mentioned that CAN will host its third State of the Safety Net Forum next week, on Wednesday, September 

18. The topic is safety, justice, and engagement. There are approx. 70 people signed up, making it the biggest 

one so far. The next forum is scheduled for October 16 (clic k here to register). It will cover the topics of education 

and workforce development including a closer look at the We Achieve Our Full Potential section of the CAN 

Community Dashboard. An invitation for The Central Texas Regional Summit is scheduled for October 25 at the 

San Marcos Conference Center from 9 am to 1 pm. The event includes an overview of regional workforce needs 

from our two area workforce boards, presentations about career & technical education programs from Del Valle, 

Leander, and San Marcos ISDs, and an employer perspective from Hays County based employer CFAN. The 

partner engagement process regarding Strategic Planning is ongoing and will be discussed later on in the meeting.  

https://integralcare.org/en/3000-oaksprings/
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Strategic Planning Update and Planning Discussion: Raúl Álvarez called attention to the Strategi c Plan Survey 

and encouraged members to fill it out. To help inform the conversation about planning for the future, Álvarez shared 

a chart to help visualize the work CAN is and has been involved in. This work is centered on the need for CAN to 

inform, engage, and activate community members and resources. Collecting and reporting data is a fundamental 

aspect of CAN and a big part of what it’s known for, through tools such as the CAN Community Dashboard. The 

data is important, but it’s only one part that helps us accomplish the other functions that we serve. The Dashboard 

serves to inform readers with data which may inspire more in-depth detailed discussions that lead to a better 

understanding of the issue. This deeper understanding is key to get people to engage to work towards improving 

community challenges.   

   

Patricia Hayes thanked Ara Merjanian for helping to lead the strategic planning process, and added that over the 

last several months she and other members of the Executive Committee who agreed to engage in a number of one 

on one visits with board partners that have been very productive. The feedback has been very informative in 

thinking about how CAN works structurally, functionally, and from a policy/initiative perspective. Hayes 

encouraged partners who would like to meet but have yet to receive an invitation to reach out so a date and time 

may be arranged. Members articulated the importance of tracking data over time, reliably publishing those data, 

and then using those publications to hold the organization accountable to its own work. We need your help to 

determine what CAN will look like in the future.  

  

Jimmy Flannigan noted that he’s hearing from some of the folks with whom he’s met. The message is that we have 

to move beyond the relationship building element. This can’t just be social. That’s how you end up with more proxies 

and less decision makers. We want to ensure that we are taking work to the next level. Flannigan reiterated that 

life under revenue caps from the legislature is going to require that we do a lot more collaboration, and that these 

collaboration be effective.  

   

Hayes then called Merjanian up to speak about the strategic planning process. Merjanian was impressed with how 

intentional and methodical the process has been. In simple terms it involves making sense, making choices, and 

making progress. We are in the front end in the process, discussing history, accomplishments, evolving/emerging 

issues, partner perspectives and desired roles & responsibilities, etc. Because there are new people consistently 

cycling into CAN, this also serves an educational purpose for others on the board, particularly new members, to 

learn how the organization operates now. If we get this right, the other pieces fall into place and we can have a 

strategic plan where the goals and strategies are in full alignment with external realities. 

 

Discussion: This is the most opportune time for CAN to insert itself more strategically regarding the issues in our 

community that need to be measured and addressed. As resources become more finite, working together will be 

the only way to solve these big, complex, regional issues. This is an important time with real issues, real opportunities, 

and we missed many of them. Many times we don’t step up to the challenge of leadership. This room is full of 

individuals who have significant experience and who have done a lot of valuable work. We have already identified 

and defined the barriers. What is left for us is to do the things that are necessary to empower people who haven’t 

been empowered. At the end of the day we are going to have to be willing to call what it is we see and to craft 

a way to fix those problems. The November meeting will be a strategic planning retreat. In December, we will 

present the plan for discussion and possible adoption.   

 

According to feedback received so far, have there been points brought up that have put mission and vision in 

conflict. There’s the implicit expectation that CAN do more, but the challenge is in picking the right priorities. And, 

if you pick 3 to 5 priorities, then are you sure they are the right ones and what about priorities 6 through 10? We 

have to be careful of scope creep.  
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From the perspective of structure, that is something that has come up, in talking about engagement from key 

partners. It’s important to recognize when our partners are shifting and how our work aligns with those changes 

We must consider structure and scope of the organization as well as the structure and purpose of monthly board 

meetings. There are a lot of ideas about how we might better accomplish that mission by changing how we 

logistically do the work.   

  

The focus of our community engagement has come up, in terms of branding and telling the story of the organization 

and its work. People know this organization exists, and what happens here is that there are people at this table 

who come to CAN who would otherwise not talk to or see each other. One partner shared that the connections we 

have at monthly meetings and off-line are important because they avoid duplication of efforts.  

  

Flannigan spoke about reaching out to those who have not been at the table. How do we ensure that their voices 

are elevated? CAN is a facilitation and research organization but it should also focus on identifying practices that 

are effective. Council Member Metayer underscored the need to leverage what we are able to do with other 

organizations that are working on similar efforts, to better and more efficiently do the work. CAN is excellent at 

bringing together individuals to make those connections. 

 

Briefing on City of Austin Homelessness Initiatives and Programs: Rodney Gonzalez, Assistant City Manager 

for the City of Austin introduced himself and provided a brief background of his 23-year career serving municipal 

government in various capacities. Homelessness is City Council’s highest priority. Every major department is focused 

on the challenge ahead. The city hired a permanent Homeless Strategy Officer (HSO) to coordinate efforts across 

all the departments working on the issue. Unfortunately, up to this point all those efforts have not been very 

coordinated. Next, Gonzalez shared a slide with homelessness data: over the past 5 years, the unsheltered homeless 

individuals increased by 142% while the overall Austin population grew by 12% during this same population. 

Gonzalez is confident it’s an issue we can resolve, in a caring, humane way. Over the past five years, City Council 

has approved over 30 resolutions relating to homelessness. Most recently, the City has made significant changes in 

the way it responds to homelessness-related issues, including: restructuring the ARCH contract; endorsement of the 

Austin Action Plan to End Homelessness; implementation of the Pay for Success program; and creation of a 

Community Brain Trust.   

  

Gonzalez then highlighted how departments have begun to restructure and redesign business practices:  

● Austin Public Health, Austin Public Library, APD and EMS with their Homeless Outreach Street Team in 

partnership with Integral Care, and several different initiatives in other departments.   

● Services have also evolved, such as the Public Works Department contracting with WorkQuest to provide 

under-bridge cleanups of over 60 highway underpass locations within Austin City Limits once TXDOT ceased that 

service.   

● Other changes include the Watershed Protection Department’s encampment pilot programs such as Leave 

No Trace and Purple Bag Program and its collaboration with the Other Ones foundation (through Austin Public 

Health) and Keep Austin Beautiful, and its partnership with Integral Care to connect individuals with wrap around 

services.   

● The pop-up clinic at the ARCH;  

● Systematic and regular encampment cleanups to address problems with debris in creeks.   

● Through the Office of Innovation, the City created the Austin Homelessness Advisory Council composed of 

people who are experiencing homelessness so that voices with lived experiences of homelessness can be brought 

to the table and included in the conversation on homelessness.  

  

Gonzalez then discussed statistics regarding Austin-area shelters and shelter beds, sharing a spreadsheet with 

shelter, bed, and type data. In total there are 822 beds available, with over 300 new beds proposed in the future 

at the Rathgeber Center in partnership with the Salvation Army, and at the South Austin Housing Center. The ARCH 
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will undergo changes in operations & service delivery throughout 2019, including a reduction to 130 beds, 

increasing case management services, introduction of a strategic prioritization system, providing a Coordinated 

Assessment for all ARCH clients, and more. Council Resolution 20190131-078 provides for immediate shelter and 

support services with the intent to provide a pathway to permanent housing. Another resolution aims to identify 

funding for the Rathgeber Center, a shelter focusing on families. An overview of homelessness services budget for 

2020 shows a total of $62.7M dedicated for homelessness services. This is a record level of funding, but approx. 

$14M is one-time funding. The cost associated with addressing the challenges for homelessness are expensive. 

Next, Gonzalez shared a table showing funds the city receives through the federal HOME program and other 

federal programs, to be used for homelessness efforts. All told Neighborhood Housing, invests close to $21M in 

funding. Investments on homelessness initiatives through APH total $32M. Downtown Austin Community Court 

investment totals $4.3M. In other departments, investments total almost $4M. These investments are substantial, and 

they reflect the City Council’s commitment to this being their highest priority. 

 

Discussion: At the most recent CAPCOG executive committee meeting Council Member Flannigan brought up the 

issue that many people seeking services in Austin became homeless somewhere else in the Capital area. It is 

important to bring in regional partners to collaborate, and share the cost & responsibility of working on the issue. 

He clarified recent developments regarding the panhandling, camping, and sit/lie ordinances, and the problems 

that some of these regulations might create that exacerbates the homelessness issue.   

  

David Evans commended Gonzalez on opening with a framing the issue as a solvable problem. There are also 

some achievable subsets, such as the success around youth homelessness. Another successful effort was with veterans 

and getting to functional zero using a collaborative approach. Austin is at the top of its economic game, it is growing 

fast, and a lot of wealth is being created, yet the homeless challenge remains.   

  

Juan Garza asks if, in addition to providing services to people who are homeless, we are looking at root causes of 

this issue, across the country. It’s hard to believe Austin can solve the problem locally if it is not addressed at a 

national level. The root cause is that our systems have failed these individuals. Examples include an inadequate 

healthcare system, and cascading effects for people with low wages and little or no savings. The interaction of 

these systems is creating this national challenge. We can get to functional zero, but it will take continued investment, 

and it will likely take annual increases until those systems are fixed.   

  

We have reliable data on how many people are experiencing homelessness, but what do we know about how 

many people there are who are at high risk of falling into homelessness? The problem is substantial but the evidence 

is anecdotal. The data say that there are too many people that remain unsheltered and that number is increasing. 

So, we need to better understand the issue and collect more reliable data to inform how we move forward.    

 

Adjournment: Hays adjourned the meeting at 2:57 pm.  


