CAN Community Council Meeting Notes
Monday, December 13, 2021

Zoom Video Conference

Present: Nora Comstock, Hunter Ellinger, Rachel Hampton, Nancy Gilliam, Patricia Longoria,
Lisa Boyd, Lydia Galvan, Saatvik Ahluwalia, Donovon DePreist

Staff Present: Jelina Tunstill, Raul Alvarez, Melinda Barsales

Guests: Ara Merjanian

Call to Order and
Announcements

Nancy called the meeting to order at 6:06 pm. A quorum was
present.

Approval of October
18, 2021 and
November 15, 2021
Minutes

The October 18, 2021 and November 15, 2021 minutes were
approved unanimously on a motion by Nora and second by Hunter.

CAN Community
Council Chair’s
Report

Summary: Nancy stated that the CAN retreat was last Friday. We
are in active recruitment for 2022 CAN Community Council
members. Nancy described the nomination process and Nora
stated that she has recommended 2 nominees. We currently have
5 nominees. Nora asked members to share the information with
anyone you think would be a great addition to the council.

Executive Director’s
Report

Summary: Raul stated that the retreat ended up being virtual due
to COVID. There were about 30 people at the peak of the meeting.
We appointed a new Board Vice Chair which is Council Member
Vanessa Fuentes. Suchitra had her last meeting as CAN Board
Chair. The 2022 Board Chair is Tamara Atkinson. As the
Community Council deliberates on its priorities, consider the
priorities of CAN going forward. Raul stated that the Expanding
Opportunity Forums will take place January 26™, February 9, and
February 23" discussing communities of color and the post-
pandemic recovery, building a family friendly workplace, and
women and the post pandemic recovery respectively. He then
showed the priority issue area status chart that showed where CAN
is with the Board priorities. What subset does the Community
Council want to tackle that aligns with the Board that still fits within
members interests and builds on the work the Community Council
did this year.

Q&A: Saatvik asked if the Community Council could work on an
employer benefits tracker/ guide? Raul stated that it could be




something we work on. He noted that the building family friendly
workplaces is meant to address businesses creating and being
transparent about family friendly practices to attract and retain
employees. Rachel added that built in ATX does something similar
to what he is mentioning.

Lydia stated that the information learned in Community Council
needs to be shared with other organizations to inform them of
resources. Raul added that CAN built wecanatx.org to inform
organizations and communities about where to get help, how to get
involved, and find information on various topics. It will also be
translated into 10 languages. Ara added that a good way to plug
people in to what CAN is doing is the newsletter and the podcast.

2022 Planning
Retreat

Summary: Rachel continued the workplan session that was
started during the November meeting. She stated that the three
phases that Raul presented on during the priority area status
report, is what the Community Council did this year for three
different topics essentially crunch 3 years of work into one year.
During this workplan session she wanted to focus on where the
Community Council plans on working on during 2022 and capacity
for engagement. Jelina opened Mural to document thoughts during
the discussion.

Mural images attached to the end of these minutes.

Workgroup Updates

Food Insecurity Workgroup Summary: Hunter reported that they
are done with the report and sent it to the Executive Committee for
review. Jelina reported that the feedback from the Executive
Committee is to include something about food waste in the report.
Raul and Carlos will work with the Food Insecurity Workgroup to
make the suggested changes and have a final draft of the report for
review at the January Community Council meeting.

Mental Health Workgroup Summary: Nora shared the key
findings from the mental health workgroup. They are still working
on their report and will try to have a draft for review by the January
meeting.

Adjournment

Nancy adjourned the meeting 7:19 pm.
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2022 CAN Community Council Priorities

2022 CAN Community Council Planning

Capacity for Engagement

What is your
capacity for
engagement?

Q1: Is there a follow-
up piece to the 3
workgroup reports?
What does that look
like?

dealing with a
mental health
crisis

Not just talking
with professionals,
but also the
community.
deliberative
dialogues

Common thread of
mental health with
every topic we have
discussed. Do we see
ourselves continuing
that focus in 20227

Understanding
the resources
available and
connecting
individuals will
impact mental
heaith

Need to connect
with the CAN
Board. Mental
health would
help align us.

operationalize

engaging with
our networks

convener

what's our
approach as
a
community?

Delving into one
topic through
the lens of one
of the other
topics.

Mental health
touches on
everything

Mental
health is an
equity
issue

Mental Health
Campaign -
someone will be
guiding us. We
aren'talone in
pushing this
forward.

initial
information
campaignh and
marketing plan

define the first
step and take
small steps to
make it to the
end goal.

what is the
messaging and
ask for communication
orgs?

social
media

equip members
with talking
points/ elevator
pitch

Priorities

systems and
collaborating
recommendations.
profiles of
collaboration of CAN
partners and the
council could be a
bridge

including
substance
abuse,
domestic
violence

Perhaps the term *mental health®
shaliid not be the leading messages.
but ramer specific conditions such
as antety, depressicn. anger, o
loneliness that people recognize as
thelr problems even If they do not
realize these are components of
mental heaith

Medha Campaign

language should
reflect that these
are deep rooted
structural issues

I see a large part of the
barrier in motivating action.
Getting families to identify
the behavioral health need,
then access MH. Answering
the question - How do we
meet them where they are?

here's how you can
help yourself and
this is where you
can get help.
Making it
accessible.



