
 

  

CAN Community Council Meeting Minutes 
Monday, September 20, 2021 
Zoom Video Conference  
 

Present: Kelly Crook, Nora Comstock, Nancy Gilliam, Hunter Ellinger, James May, Anaami 
Pandit-Haji, Patricia Longoria-Camacho, Lou Serna, Lisa Boyd, Donovon DePriest, Blanca 
Alvarado 
 
Staff Present: Jelina Tunstill, Carlos Soto, Raul Alvarez, Melinda Barsales  
 
Guests: Ara Merjanian, Aimee Rachel, Aniela Brown, Roxana Cruz 
 

Call to Order and 
Announcements 

Nancy called the meeting to order at 6:04 pm. A quorum was 
present. 
 

Approval of August 
16, 2021, Minutes 
 

The August 16, 2021, minutes were unanimously approved as 
presented on a motion by Nora and a second by Hunter. 
 

CAN Community 
Council Chair’s 
Report  

Summary: Nancy stated that the Evictions Report was shared at 
the last Board meeting. They enjoyed how the Community 
Council’s work is intersecting with the rest of CAN. She stated that 
they also focused on the upcoming regional summit at the Board 
meeting. 
 
Nora encouraged everyone to add the regional summit (November 
5th from 9-1:30 pm in Pflugerville) and CAN planning retreat (TBA) 
to their calendars. The retreat will focus on the Community 
Council’s focus moving forward whether it is policy or engagement. 
 

Executive Director’s 
Report  

Summary:  Raul shared a slide that shows what CAN staff has 
been working on and where we are headed. Under “Prioritization of 
Issues Based on Data” we have the Dashboard and Race Equity 
Action Framework to identify the issues to focus on. Under 
“Engaging the Community Using New Tools” are the tools that 
were developed during the pandemic (We Can ATX website, CAN 
Podcast, Race Equity Action Framework, and the Language 
Access Community Engagement Modules). He briefly described 
each new tool. Under CAN priorities we have the Central Texas 
Collective for Racial Equity, mental health, and ensuring an 
equitable economic recovery which mental health, housing, and 
food access all plays a part in. Raul sees the Regional Summit in 
November helping to identify the work we will do regarding 
workforce development. 
 



 

  

Workgroup Updates  Food Insecurity Workgroup Summary: Hunter stated that the 
Food Insecurity report is underway. He doesn’t think it’s going to 
end up being a report that has recommendations for CAN, but 
more so for CAN partners. Donovan added that the outline has 
been completed. August was busy and they couldn’t meet, but they 
will work on the report in the upcoming weeks to have something 
available for the October 15th Executive Committee meeting. 
 
Housing Workgroup Summary: James stated that the Evictions 
Report was well received, and they seemed happy to have the 
report. The recommendations were aggressive, so the buy in will 
come with more internal discussions. He asked if there was a next 
step for their committee. Raul clarified that the next step is to send 
it to the full council and all the commissioners. He stated he was 
happy to do that unless another workgroup member wanted to 
send the report out. He stated that the Board did ask that we track 
the 5 recommendations to follow-up with the CAN Board.   
 

Presentation on 
Mental Health Media 
Campaign Proposal 

Summary: Nora stated that people think of mental health and think 
mental illness and mental health is something that everyone 
experiences. She stated that mental health affects everyone and 
we need to normalize it in the community by discussing what 
people can do for themselves and for their community. If we can 
get to information and strategies to support our mental health, it 
can save a lot of grief/ distress. She shared that she went to the 
Texas Tribune festival and heard about Meadows Mental Health 
Institute and how they received $10 million dollars to focus on 
depression. One of the challenges they are facing is the stigma of 
mental health and getting people to participate, learn about, and 
act regarding their mental health. She wants us to be able to 
inform, engage, and activate around the topic of mental health. She 
wants to create a culture where it’s okay to get information and 
reach out to get the help when we need to. She stated that if we 
begin talking about mindfulness and wellness tips more frequently, 
we begin to normalize mental health in conversations. Nora is 
proposing a mental health media campaign on radio, tv, social 
media platforms, newspaper, and at events to get information out 
into the community for a full year. The behavioral health 
professionals and mental health professionals will create the 
messages. People will see normal people dealing with these issues 
and then it becomes a part of our culture to talk about mental 
health and reaching out. She is also proposing that mental health 
be the focus area for the full community council next year. Her 
proposal was initially focused on the Hispanic community, but she 
envisions simultaneous groups working on these issues for 
different communities.  



 

  

 
Q&A: Kelly stated that she likes the idea of doing tv outreach since 
people dealing with mental health issues aren’t going to events. 
Kelly suggested incentivizing high school kids to do PSA’s. She 
also suggested bringing in the CAN partners with a specific job. 
Hunter suggested thinking about ways that it will be feasible to 
have conversations with people, expanding from media to include 
flyers and brochures. Ara asked what Nora sees as an ongoing 
role of the workgroups and full council to support this initiative. 
Nora answered the racial/ethnic focused workgroups will be 
important and she envisions the council developing the plan and 
monitoring the roll out.  
 

Presentations on 
Trauma Informed 
Care   

Presentation on Trauma Informed Care Summary: Aimee 
Rachel and Aniela Brown from Texas Association of Community 
Health Centers (TACHC) introduced themselves and their 
organization. They shared that unaddressed trauma affects 
individuals, families, communities, and effects overall health. 
Individual trauma results from an event, series of events, or set of 
circumstances experienced or witnessed by an individual that are 
physically or emotionally harmful and have a lasting effect on 
someone’s functioning and mental, physical, social, emotional, or 
spiritual well-being. They shared the 4 R’s of trauma. Realize 
meaning that people must realize trauma is real and effects many 
people. Recognize meaning we must recognize the symptoms of 
trauma. Respond meaning we must learn how to respond to 
individuals who have experienced trauma. And last, resist re-
traumatization meaning we look at policies, practices, and 
procedures in our organizations to make sure we aren’t re-
traumatizing people. They shared the degrees of stress: positive, 
tolerable, and toxic. They discussed Adverse Childhood 
Experiences and how the ACE study revealed the relationship 
between our experiences as children and the health issues we 
experience as adults. They discussed the progressive nature of 
adversity through life. If trauma happens pre-puberty, it escalates 
quickly and leads ACE’s. People who are more at risk for adversity 
may not have the opportunity to participate in “protective factors”. 
They shared the biology of our freeze, flight, fight stress response. 
Responding in trauma informed ways ensures safety, trust, choice, 
collaboration, empowerment, peer support, and cultural 
competence for those involved. They shared a graphic of phrase 
swaps that can make common phrases more trauma informed. 
 
Q&A: Ara asked how peer-to-peer counseling can be used in 
institutional settings. Aimee stated that as they train health centers, 
they take what they learn, their trauma awareness, into their 



 

  

workplaces. The same is true for this group now that they are 
trauma aware. Aniela stated that media campaigns and training the 
community to have these discussions amongst each other help to 
reduce stigma. Aimee stated New Jersey has a “Know Your Score” 
campaign. Nancy asked if there was a difference from now and 
before COVID. Aimee stated that centers that were trained before 
COVID were so thankful that they had the awareness through 
COVID. Some organizations kicked off TIC trainings during COVID 
and the demand hasn’t slowed down yet.  
 

Adjournment Nancy adjourned the meeting 8:01 pm. 
  


