CAN Community Council Meeting Notes
Monday, April 18, 2022
Zoom Video Conference

Present: Nora Comstock, Laura Goettsche, Nancy Gilliam, Dulce Gruwell, Donovon DePriest,
Jenzie Zane, Caroline Reynolds, Patricia Longoria

Staff Present: Jelina Tunstill, Raul Alvarez, Carlos Soto

Guests: Tamara Atkinson, Ariel Comstock, Ara Merjanian

Call to Order and Donovon, Community Council vice-chair, called the meeting to
Announcements order at 6:06 pm. A quorum was present.

Approval of February | The February 14, 2022 minutes were approved unanimously on a

14, 2022 Minutes motion by Nora and second by Nancy.
New Member Melissa Quintela was accepted as a new member of the
Nomination Community Council unanimously on a motion by Nora and a

second by Patricia.

CAN Community Summary: Donovon presented Rachel’s Chair report. Rachel and
Council Chair’s Tamara have had meetings to discuss alignment between the
Report Community Council and the CAN Board. Tamara suggested to

Rachel to move the recommendations in the Community Council
reports to the beginning of the reports and presentations to keep
everyone focused on driving action. The Mental Health workgroup
report is slated for presentation to the full CAN Board in May.
Rachel is excited to start the process of digging into our
workgroups this evening.

Executive Director’'s | Summary: Raul stated that the May meeting will be focused on
Report mental health and brainstorming the possibilities of moving the
recommendations in the report forward. He stated that we finished
our 39 Expanding Opportunity Forum addressing communities of
color, women, and building a family friendly workplace. These
forums were scheduled as a continuation of the conversation from
the Regional Summit in November. He stated that we also had the
CAN celebration and presented 6 individuals with awards. We
created a new award in honor of Sherri Fleming. Nora added that
members who have termed out of the Community Council will
receive certificates upon completion of their terms and will receive
recognition. She also added that it may be beneficial to reinstate
the alumni group.




Poll: Virtual, In-
Person, or Hybrid
Meeting Style

Discussion: Donovon asked what each member’s preference was
regarding meeting style. Some members can only meet virtually in
the evenings due to childcare or commute time. Raul clarified that
the options are Zoom only or hybrid and CAN staff will continue to
provide the hybrid option for meetings and workgroup meetings.
Donovon asked that members let Jelina or Raul know if they would
like to attend a meeting in person in a timely manner so
arrangements could be made.

Q&A: Nora asked if it was an issue with AISD that we are not
having meetings in the office. Raul replied its not an issue we just
need to make sure we set security alarms when we leave. Nancy
added that quorum has been better virtually.

Mental Health
Workgroup Report
Follow-up
Discussion

Volunteer from Mental Health Workgroup to Present Report to
the Board of Directors Summary: Donovon asked for a volunteer
from the Mental Health Workgroup to present the Mental Health
Workgroup Report to the Board of Directors on May 13™. Nancy
Gilliam volunteered. Nora and Ara will help Nancy prepare for May
13th,

Identify Highlights from Mental Health Report to Include in an
Op-Ed Summary: Tamara stated the CAN Board chairs would
assist CAN Staff to write an Op-Ed to author a piece to share on
the CAN website and include in the newspaper to highlight the
work on the Mental Health report. The idea is to highlight the
primary takeaways in a public facing piece understanding it needs
to be short. Tamara shared that the cover story of The Chronicle
was about mental issues in AISD and there was a reference to the
Community Council Mental Health Report.

Comments: Nora stated that the recommendations could be
grouped and limited down to 3. Nancy stated that there should also
be a brief intro. Nora stated that there are 3 work areas in the
report and framing the piece in the efforts that will continue in the
next couple of years. Ara added that tone will be more important
than content and we will need to stress the urgency so that it elicits
action and response that’s also sustainable. Ara shared that pre-
pandemic 1 in 5 people struggled with their mental health and now
itis 2 in 5 and we need to convey that gravity of the issue. Nancy
also stated that emphasizing the fact that 40% of people are
experiencing mental health issues, we need to reduce stigma.
Patricia added that we need to acknowledge that it's a community
issue that needs community effort and solutions and we’re in this
for the long haul. Jenzie mentioned the need to describe the
connectivity of issues through social determinants of health.




Caroline suggested organizing it by the questions of What? So
what? And what’s next? With bullets underneath each question.
Caroline asked where she could find the data to share with others.
Nora answered that a fact sheet needs to be developed.

Public Information
Campaign Overview

Nora shared a PowerPoint presentation to explain the public
information campaign. She stated that the Latinx community has a
particularly hard time accessing culturally appropriate mental
health services and there is a huge stigma in the community. The
public information campaign would address this stigma by having
year-round messaging on multiple types of media forms (news,
papers, radio, social media, word of mouth, tabling, website etc.) to
help people understand that everyone has mental health. The
collaborative would include people from the Language Access
Action Team, behavioral scientist, communications specialist, and
mental health providers would help create the messaging and
check to see if the messaging is culturally appropriate. This group
would also do an asset map and gap analysis. Spanish and 2 other
languages would be the focus communities during the first year.
She stated that St. David’s, United Health, Integral Care, Central
Health, and Spanish language TV companies have already funded
or given in-kind support to this project.

Adjournment

Donovon adjourned the meeting 8:01 pm.




