
 

 

  

  

CAN Board of Directors Meeting  

10/14/22 Minutes       Location: Virtual Zoom Meeting 

 

Present: Chris Cervini, Austin Community College; Emily Cicchini; One Voice Central Texas; Donovon DePriest, 

CAN Community Council; Amy Einhorn, St. David’s Foundation; David Evans, Austin Travis County Integral Care; 

Nancy Gilliam, CAN Community Council; Suchitra Gururaj, UT Austin; Jeremy Martin, Austin Chamber of 

Commerce; Rudy Metayer, Pflugerville City Council Member; Pilar Sanchez, Travis County; David Smith, United 

Way for Greater Austin; 

Other guests: Hal Katz, Integral Care; Ara Merjanian; Steven Pedigo, University of Texas 

CAN staff in attendance: Raul Alvarez, Carlos A Soto, Jelina Tunstill 
 

Call to order and Introduction: Suchitra Gururaj called the meeting to order at 1:10 pm. 
 

Minutes: The 9/09/2022 CAN Board minutes were approved, after a motion submitted by Pilar Sanchez which 

was seconded by Hal Katz. The minutes were approved unanimously. 
 

Community Council Update: Donovon DePriest mentioned that the next Council meeting is scheduled for Monday. 

The council continues to develop strategies to help the community with mental health. This includes continuing their 

efforts to identify data that may help the council to develop recommendations. The council has spent a great amount 

of time looking at Peer Support and different applications that are used to connect community resources and do 

referrals. The Council is also currently recruiting new members. Partners are encouraged to make recommendations. 
 

Follow-Up Discussion to 2021 Central Texas Regional Summit with Steven Pedigo:  

 

The theme for the summit was ensuring an equitable economic recovery. Since then, we’ve hosted several follow-

up forums diving deeper into specific issues on that topic.  There is another forum scheduled for November 3, on 

the power and potential of apprenticeships. A copy to Dr. Pedigo’s presentation is available here. Dr. Pedigo’s 

work on Tucson Arizona may be insightful for our work on local issues.  

 

The project team with whom Dr. Pedigo was working was focused on building an economic development strategy 

that positions Tucson for an equitable and resilient future. Tuscan’s performance across 50+ metrics was compared 

to 15 peer cities and metro areas. Benchmarking and establishing a baseline are essential. The 15 metrics are 

divided in 6 areas: equity, economic vitality, talent, quality of place, innovation, and diversity. Understanding 

industry sectors and available opportunities is pivotal in connecting folks to those opportunities. Clusters were 

evaluated through 3 lenses: resilience, equity, competitiveness. Important elements of the strategy are: vision, values, 

guiding principles, goals, objectives, and actions. Tucson’s economic development strategy and action plan had 5 

key goals, which included growing existing and small businesses to foster economic resiliency, attracting investment, 

bolstering the local entrepreneurial ecosystem, and supporting economic mobility and wealth creation for all 

Tucsonans. Pedigo mentioned that CAN could partner with other organizations to bring around these regional cluster 

leaders to talk about equity, upward mobility, and needs. In Austin, Pedigo mentioned that there is an opportunity 

to grow for Austin in terms of entrepreneurial diversity and the types of entrepreneurs to which the city is marketed.  

Pedigo noted that research is key, as well as reframing the way we think about growth sector opportunities, and 

regional cooperation. Pedigo offered the following as possible strategies to pursue in Austin 

 

• The affordability crisis in Austin has resulted in a focus on housing affordability. Meanwhile, we are not 

talking enough about wealth creation, upward mobility, or stimulating entrepreneurship. We need a better-

balanced approach that incorporates new mechanisms for upward mobility creation.  
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• The philanthropic and nonprofit sectors also play an important role, especially in Texas. In many cases, the 

philanthropic/nonprofit community is at the forefront of seeding ideas and developing local partnerships 

to bring stakeholders together. Convening collaboration between private and public entities is key.  

• The pandemic also articulated the importance of focusing more attention on the intersection of public health 

and economic development than we previously have. It also uncovered the gaps, such as childcare, that 

may be more broadly included.  

• The climate is another potentially significant opportunity for our community, region, and state to benefit 

from the economic activity generated as we build more resilient communities. Houston has done important 

work around their energy transition, in partnership with a private business group. This includes getting their 

legacy industries to think about the issue, working to create a workforce pipeline around these issues, and 

thinking through what an innovation-based economy can look like on these issues.  
 

Small Group Discussion: Members debriefed and discussed some of the ideas of the follow-up conversation with 

Dr. Pedigo.  
 

Report Out: See the Small Group #1 and Small Group #2 discussion notes. 
 

Executive Director’s Report: Raul Alvarez reminded members that, at the September meeting, we formalized our 

meeting format moving forward. A hybrid format did not work well the times we tried it. Turnout was low and it 

was technically challenging. So, at the September meeting it was decided that we have 3 in-person meetings 

(November, February, and June), and the rest of the meetings will be convened virtually (January, April, May, 

August, September, October, and December). March and July will continue to be months where we do not meet. 

Members were also reminded to submit their completed member agreements for the TUUNAA transition. Our 100th 

CAN Podcast episode was released recently. In November we have an Expanding Opportunity Forum on the role 

that a community-wide apprenticeship program can play in expanding opportunity. NAMI of Central Texas was 

selected to lead the Spanish-language part of the Language Access Project for Mental Health and Wellness. The 

two other language communities to be served will be selected at the meeting of the Language Access Action Team 

in December. Once the other two languages are selected for the project, an RFP will be shared to identify 

community partners to facilitate the work. Alvarez concluded with a brief overview of the updated CAN Podcast 

Calendar.  
 

Adjournment: Suchitra Gururaj adjourned the meeting at 2:54 pm.  
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