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CAN Retreat
11 /] 8/22 Notes Location: Workforce Solutions Capital Area

Present: Sundal Ali, Austin ISD; Monica Muifioz Andry, Austin ISD; Tamara Atkinson, Capital Area Workforce
Solutions; Sara Barge, City of Austin; Donovon DePriest, CAN Community Council; David Evans, Austin Travis
County Integral Care; Juan Garza, Central Health; Suchitra Gururaj, UT Austin; Rachel Hampton, CAN Community
Council; Elizabeth Johnson, St. Edward’s University; Jeremy Martin, Austin Chamber of Commerce; Rudy Metayer,
Pflugerville City Council Member; Jeffrey Travillion, Precinct 1T Commissioner, Travis County; Chris Weddle, Del
Valle ISD; Ofelia Zapata, Austin ISD.

Other guests: Hal Katz, Integral Care; Lawrence Lyman, Travis County HHS; Ara Merjanian.
CAN staff in attendance: Raul Alvarez, Carlos A Soto, Jelina Tunstill

Call to order, Introduction, Icebreaker: Raul Alvarez welcomed participants, introduced the staff, and provided
an overview of the icebreaker activity.

Reflections by Community Council Chair: Rachel Hampton mentioned that the Community Council has done almost
2 years of meetings completely virtually. Attendance increased over this period; therefore, the plan is to continue
meeting virtually through the end of the year. Since it is a volunteer group and many members work full time, virtual
meetings work best. They are looking for more members as some members have retired this year. Most of this
year was spent digging in on the 2021 recommendations about mental health. Specifically, they looked at issues
relating to public information/awareness, peer support, and data access. The format this year consisted of an
engaging conversation with a presenter (a community member actively working on the issue in question) during the
first half of the meeting, followed by two subcommittee workgroups collaborating on and talking about what they
will produce for the Board this year. Our next meeting will feature presenters from several Behavioral Health
Networks (African-, Asian-, and Hispanic American) together on a panel to discuss the unique needs of our
community members who may not get seen very often in a mental health care setting. The efforts to align the
Council’s work with the CAN workplan are planned to continue through the next year.

Reflections by Executive Director: Raul Alvarez mentioned we are very close to completing the documents
necessary to convert the organization into a Texas Unincorporated Nonprofit Association (TUNA), with
approximately 75% of the Member Agreements finalized. The Get Engaged Podcast, which was introduced during
the pandemic to keep the community up to date on the pandemic response, recently celebrated its 100t episode.
The Podcast Calendar, which was also introduced around this time, has been reorganized to align with our
Dashboard Goal Statements and includes additional sections focused on equity and other (fun and free) activities.
A goal for next year is to strengthen communication with our partners regarding upcoming events so we can promote
them in our podcast and calendar. The Race Equity Action Framework (REAF) was created last year to serve as a
data repository and asset map that takes a closer look at race inequality in a variety of sectors but noting the
connection across sectors. To build on the REAF, we created a series of workshops called Race Equity Principles in
Practice Training Series to help community members identify strategies for puting into practice some of the race
equity principles they may have learned in other race equity trainings. At our last retreat we chose “ensuring an
equitable economic recovery” and “addressing community mental health and wellness” as major focus areas,
together with language access and pandemic response. We also recently shared an updated Community
Dashboard and Report which are now available on our website. Publication was delayed this year to include
updated data published by the US Census Bureau in September. We are currently working on a language access
project for mental health and wellness. The project’s initial focus is on resources to serve the Spanish-speakers, but
a similar process will be followed to develop/identify languages resources for two other language communities.

Reflections by Board Chair: Tamara Atkinson thanked CAN staff for their dedication. She also reiterated the need
to recognize the Community Council as the eyes and ears in the community for issues that should be brought to the
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board’s attention. This year (2020) was an unusual year following 2 years of a global pandemic, as we find
ourselves transitioning to a post-pandemic reality. CAN is an organization that by definition has to adapt to
changing conditions, and the last two years have seen a lot of adaptation. Our meeting format had to be adapted
(from in person to virtual) and we have arrived at a mix of hybrid and in-person meetings as a middle ground.
We are looking to finalize the process of becoming a non-profit association. That process did not stop during the
pandemic, and we are almost at the finish line. At the end of last year, we also pivoted to a couple of different
priority areas. Raul mentioned “community mental health” already, and today we will focus on the other selected
priority of “ensuring an equitable economic recovery.” We will discuss what we've learned coming out of a year’s
worth of Expanding Opportunity Forums, and we will use this information as a starting point to identify a focused
strategy for CAN on this topic for 2023.

Participant feedback: The Executive Director noted that affordability issues have had more of a regional impact,
with low-income families migrating out of urban core. A focus on areas that are high-need and under-resourced
may be necessary. Council member Metayer underscored the importance of affordable housing for folks such as
teachers, healthcare workers, and other essential workers. There are a plethora of agencies and organizations
working on issues such as this, but not enough cross-sector collaboration and parinership.

Commissioner Travillion articulated that what needs to be done has been made clear, but where is it being done,
and where is it being done well, remain unclear. The County, together with the Food Policy Council, put an asset
map together to identify anybody who is doing anything anywhere by zip code area to help develop better, more
targeted strategies. The Central Health pandemic response meetings were helpful for developing collaborative
approaches that leveraged partner resources.

Ofelia Zapata mentioned that in her conversations with folks who live with incomes below the poverty level, housing,
wages, and education are pressing concerns. There are still people struggling who have struggled throughout the
pandemic. She has recommended identifying and organizing resources around the schools that serve these
communities, because the community safety net fell apart as a result of the pandemic.

Document Review and Small Group Discussion Prompts: Members reviewed “CAN’s Value to Partners &
Community” from the 9/9 Board Meeting and learnings from the Expanding Opportunity Forums. Discussion prompts
are:

®  What suggested actions/solutions seem most important or promising? Why?;

e Given CAN'’s role/value, what strategies should CAN pursue on the topic of “ensuring an equitable
economic recovery,” given our strengths and capacity?; and

e Given CAN'’s approach to problem solving and collaboration (aka the CAN strategic plan framework),
what actions does CAN need to take on the identified strategies? If you don’t have what you need to make
that decision, then what do you need to feel comfortable making that decision?

Report Out on Small Group Discussions

Suggested Roles & Strategies to Improve CAN’s Work & Impact

BETTER DEFINE & COMMUNCAITE: (i) Board member roles and expectations; (ii) CAN’s ability to help member
organizations grow; (iii) CAN’s value to member organizations and their organizational representatives on the
board; (iv) metrics and desired outcomes.

DEVELOP OWNERSHIP: Work to create a sense of ownership of issues (and the work of CAN) at the board level.



CONVENE: Convene board members around priority themes. Are more board committees needed?

PLAN DISCUSSION TOPICS FOR BOARD MEETINGS: Make sure board discussion are moving us forward on our
priorities. Should there be a linkage to the discussions Community Council is having?

ENGAGE: (i) Develop organizational infrastructure to more effectively engage board members (finance,
membership, communications, strategic planning) and support staff; (ii) Develop opportunities to keep past
individuals engaged (board members, chairs, community council members); (iii) Determine what members have
similar interests and join forces around those interests.

Assess Lingering Issues Relating to the Pandemic:
Short Term lIssues

e Address the continuing short-term/mid-term challenges associated with COVID.

o Food insecurity and housing evictions are higher than ever and likely to get worse as moratoria, relaxed
rules/regs, and subsidies are ending.

e As well, we have a continuing (worsening?) mental health crisis, esp. for children and youth, health care workers,
teachers, first responders, front-line workers, and low income families, among other groups.

e And, there is likely to be continued problems with surges and concurrent illnesses, given that we have plateaved
at a relatively high level, which makes periodic surges as variants proliferate even more disruptive to our
health care system.

e Finally, the current crisis we have in child care must be addressed for an equitable economic recovery—both
access, affordability, and quality issues as well as the issues of workforce recruitment and retention and a
livable wage for child care workers.

Long Term Issues

e Address the long-term effects of COVID.

e Continue to push for telehealth, M/H parity in insurance and treatment, and health insurance coverage, and
ensure everyone has a primary care physician and a medical home.

e ‘“long COVID” is shaping up to be a major long-term public health issue. And, those with chronic and
immunosuppressed health conditions and others who cannot take the vaccine, need special care and
consideration long-term. Our schools must have better ventilation, configurations, and protocols.

e  Our public health system, which suffered from decades of under-investment, is in a very weakened state and
must be rebuilt. While this will take time, it must begin now. Better systems, technology, equipment, stockpiles,
and surveillance /data, better public communications, reporting, and messaging, and an improved workforce
pipeline, retention, and supports all need attention and investment.

e Finally, we must plan and prepare for the next pandemic and other mass casualty events
(weather/environmental disasters, grid failures, gun shootings, etc.) as well as for multiple crises occurring at
the same time or in quick succession or year after year.

Suggested Strategies and /or Approaches Regarding “Ensuring and Equitable Economic Recovery:”

CONSIDER THE FOLLOWING FROM STEVEN PEDIGO FRAMEWORK: Fostering resilience through economic inclusion
and diversification; Supporting essential workers to address inequities; Increasing healthcare investments; Invest in
equitable development and placemaking.



CONSIDER PLACE-BASED APPROACH: Develop a “heat map” that identifies geographic areas facing greatest
economic challenges. Investing in equitable development and placemaking in nigh need areas stand out as
promising strategies. Connect and support what is being done around development of resiliency hubs.

ENGAGE COMMUNITY: Factor-in what community is saying (telling us) about the actual needs they have or
challenges they are facing. Go to the community, don’t make the community come to you. Focus on improving
volunteerism and developing community leadership.

SECURE ADDITIONAL SMALL BUSINESS SUPPORT: For small businesses, it's challenging to know who provides what
and which resources are available, so an asset map may be needed. Many of the small business closures because
of the pandemic had to do with how traditional relationships were inadequate for the new reality, so focusing on
development of banking relationships may be needed. Mental health of employees has also come up in the small
business context. Another possible action for CAN is to support DECA in their regional economic equity plan.

SECURE ADDITIONAL BASIC NEEDS SUPPORT: Although we may be fatigued from dealing with certain issues, basic
needs are essential for ensuring an equitable economic recovery. An asset map specific to our community [based
in local (not census) data], could be quite useful. Prioritizing issues based on specific indicators or outcomes would
be very useful.

SECURE ADDITIONAL NON-PROFIT SUPPORT: Making space to elevate smaller, on-the-ground CBOs who are
credible messengers for their community and are already serving should also be a priority. How can we help them
access the funding they need to invest in the skills/resources to better serve their community? Also looking at
potentially more engagement of the private sector in their role. One way may be to connect smaller nonprofits,
who are part of the fabric of local communities, to larger nonprofits who may not be as embedded in the
communities they wish to serve.

DEVELOP PILOT PROGRAMS AS A TOOL: Consider use of pilot programs to test if particular strategies work.

IDENTIFY WHAT WORKS: Identify programs that have a good return on investment (ROI) and promote /amplify
those.

FOCUS ON OUTCOMES AND ORGANIZE AROUND THOSE OUTCOMES: Define the desired outcome and metrics
to measure progress. Based on desired outcome, convene CAN partners and community around the priority themes
to achieve the desired outcome.

COMMUNICATE PROGRESS: Through communication platforms (dashboard, social media, meetings, podcasts),
regularly communicate progress and activities.

Adjournment: The meeting adjourned at 1:54 pm.



