
 

 

  

  

CAN Board of Directors Meeting  

9/09/22 Minutes   Location: Austin Energy Headquarters 

 

Present: Sundal Ali, Austin ISD; Tamara Atkinson, Capital Area Workforce Solutions; Moin Baig, Greater Austin 

Asian Chamber of Commerce; Chris Cervini, Austin Community College; Devon Darden, Greater Austin Hispanic 

Chamber of Commerce; Donovon DePriest, CAN Community Council; David Evans, Austin Travis County Integral 

Care; Juan Garza, Central Health; Jeremy Martin, Austin Chamber of Commerce; Pilar Sanchez, Travis County; 

Annette Tielle, Del Valle ISD; 

Other guests: Hal Katz, integral Care 

CAN staff in attendance: Raul Alvarez, Carlos A Soto 
 

Call to order and Introduction: Councilmember Fuentes called the meeting to order at 1:09 pm. 
 

Minutes: The 8/12/2022 CAN Board minutes were approved, after a motion submitted by Juan Garza which was 

seconded by Chris Cervini. The minutes were approved unanimously. 
 

Community Council Update: Donovon DePriest provided the update. The Council’s work this year is focused in two 

main areas related to the recommendations made in the Mental Health report published last year: peer support 

programs, and data related to access to mental health services within the Austin/Travis County area. Workgroups 

will collaborate within these topic areas and learn from people who will present about their related work and 

experience. The Council’s goal is to end up with in-depth recommendations for action to the CAN Board. 
 

Proposed Changes to Board Meeting Schedule: At the most recent Executive Committee, members discussed the 

issues related to the different meeting types (remote, in-person, hybrid, etc.). Together, they decided that hybrid 

formats were not conducive to our mission of building a community of collaborative conversation. Tamara Atkinson 

presented the proposal submitted by the Executive Committee: three (3) meetings help in-person-only per year 

(Nov, Feb, Jun), with the rest of the meetings taking place virtually-only. The board will move forward with the 

proposed meeting format as there were no objections to the proposal. 
 

History & Evolution of CAN: Raul Alvarez mentioned that, throughout the 30-year history of CAN, the scope of 

our work has changed in response to local conditions. The focus for CAN has always been adding-value and 

increasing impact in accordance with our mission. The CAN flyer that was in the agenda packet highlights of cAN’s 

work over the previous year. The organization has also continued working towards becoming an unincorporated 

nonprofit association (TUUNAA). CAN staff will send another copy of the Member Agreement to facilitate have 

CAN partners sign and submit them. We hope that the process to become a Texas Uniform Unincorporated 

Nonprofit Association (TUUNA) will be complete in November. 
 

Interactive Exercise: Board members engaged in an exercise to help them brainstorm and select the role they 

thought was most vital for CAN. (See the document entitled “9.09.22 CAN Board Break Out Cards” in the agenda 

back-up). 
 

Current Work/Priorities, Strategic Plan, Opportunities to Engage, and Topics to be addressed at CAN Retreat: 

Members learned how our work is carried out and how the work plan/strategic plan help us accomplish our goals. 

Our main bodies are the Executive Committee, Board of Directors, Community Council, Dashboard Steering 

Committee, as well as Planning Teams/Action Teams that formed specifically to advance the CAN priorities 

identified by the CAN Board. The 100th episode of the “Get Engaged” Podcast, another important tool, is scheduled 

to be released next week.  

 



 

 

  

  

Our 2022 board priorities are: “ensuring an equitable economic recover;, addressing community mental health; 

improving language access; and advocating for measures that result in a more equitable emergency response 

system.  As a follow-up to the November 2021 Regional Summit, the November Expanding Opportunity Forum will 

discuss the power and potential that a community-wide apprenticeship program could have in expanding 

opportunity. The Language Access Project for Mental Health & Wellness seeks to support non-English speaking 

community members in stabilizing their personal and household wellness by: becoming self-sufficient in learning 

about and utilizing mental health services, skills, tools; understanding when mental health needs require professional 

attention and where to get help; and sharing what they've learned with families, friends, and community. 

 

Table Talk 1 and Table Talk 2 were merged, and members discussed the strategic plan, current work plan priorities, 

and identifying topics for the CAN retreat. 
 

Table 1 reported discussing the need for timely data for decision making. The data currently available are 

somewhat static. More up-to-date, or real-time, data would be more useful because it would allow us and our 

partners to point folks in the right direction. They also discussed developing structures and opportunities for building 

stronger relationships between CAN partners, mentioning that the importance of that is recognizing that in our work 

we appear to be engaging without having action or advocacy. In our plans to engage we must outline a clear end 

in mind. 
 

Table 2 reported that there are many collaborative efforts currently, some involving other CAN partners, related 

to (for example) homelessness and supporting individuals who are unhoused. But it may be one of those issues that 

is talked about a lot, but folks are not aware of what is happening. How do we elevate and amplify those efforts?  

 

Another effort several partners are involved with is mental health. The “profiles of collaboration” could help in 

terms of documenting and reporting what is happening. There was an interest in having CAN identify opportunities 

and let other partners connect with those efforts. This table also discussed the idea of how we connect as CAN 

partners or members of CAN as a network. That includes opportunities to connect that bring together smaller 

numbers to have more focused discussions about the work and the needs of specific partners. In terms of 

opportunities to connect, moving towards, the group felt that more in-person events would encourage breakout 

discussions and increased interaction. A suggestion was made that we create a structure through which Board 

members or partner representatives may meet without involving the limited staff capacity at CAN?  
 

October Board Meeting Preview: For the October board meeting, we are scheduled to have a follow-up discussion 

to the Central Texas Regional Summit with the keynote speaker from our summit, UT Professor Steven Pedigo who 

directs the LBJ School’s Urban Lab. That meeting will be take place via Zoom. The November board meeting will 

be the annual CAN retreat (and will be an in-person meeting). And, the December board meeting will be a 

legislative preview. Senator Eckhart and other elected representatives are scheduled to discuss what they foresee 

may happen during the upcoming legislative session and what their legislative priorities may be.   
 

Adjournment: Tamara Atkinson adjourned the meeting at 2:59 pm.  



CAN Board Meeting – September 2020 
Interactive Activity: What is CAN’s value to CAN members and to the community? 

Top 10 Responses 
 
 

Score: 25 
Crucial conversations in a safe environment 
 
Score: 24 
Forum to share information, collaborate, & plan collectively for the benefit of the community. 
 
Score: 24 
Access to key stakeholders and leaders / crucial conversations in a safe environment 
 
Score:24 
Fostering connections / Networking relationships. 
 
Score:24 
Diversity of types of organizations. 
 
Score: 23 
Diversity of organizations (and sectors) – we can tackle complex issues and social determinants 
from many fronts. 
 
Score: 23 
Convening based on community data. 
 
Score: 23 
Crucial conversations in a safe environment. 
 
Score:22 
Neutral convener – to, at times show where opportunities overlap 
 
Score: 22 
Fostering connections / networking relationships & the information / decision makers you get 
access to. 
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