Community Advancement Network

CAN Community Council Minutes
Monday, February 26, 2024

Call to Order

Attendees: Patricia Longoria, Kelly Crook, Caroline Reynolds, Nancy Gilliam,
Craig McNary

Guests: Becca Bice, Ara Merjanian

CAN Staff: Raul Alvarez, Carlos Soto, Jelina Tunstill

Patricia called the meeting to order at 6:06 pm. A quorum was not present.

Community Council Chair’s
Report

Summary: Patricia reminded the group that a survey was sent out to select a
new date and time for the Community Council meetings and for people to
respond to it if they haven’t already.

Executive Director’s Report

Summary: Raul stated that the CAN Celebration will be in March instead of
having the regular scheduled Board meeting. The celebration will be March
27" at noon. He stated that the award winners have been selected. The
award winners for Spirit of Collaboration are Economic Growth Business
Incubator and Black Leaders Collective. The winners for Community
Leadership are Hearts2Heal, Del Valle Community Coalition, and Matt
Glazer. The winners for Legacy of Impact are David Evans and Lawrence
Lyman. He stated that we will be hosting a Regional Summit on April 5" from
9am-1pm at ACC Round Rock to explore the possibilities of “earn-and-learn”
programs.

Approval of minutes from
the January 22, 2024
Meeting

Summary: A quorum was present at 6:17pm. The minutes from the January
22, 2024 Community Council meeting were approved unanimously on a
motion by Kelly and a second by Craig.

Elect Vice Chair

Summary: Craig McNary was unanimously voted in as the 2024 Vice Chair of
the Community Council on a motion by Kelly and a second by Nancy.

Building a Person-Centered
Community Presentation:
Family Pathways/ 2-Gen
Presentation link

Summary: Becca Bice from United Way shared a presentation on Family
Pathways. She explained that the 2-Gen Coalition is a network of 60+
community partners that are committed to expanding 2-Gen services in
Austin. 2-Gen refers to servicing children and families simultaneously. The
core components of 2-Gen include: social capital, early childhood education,
k-12, post-secondary and employment pathways, economic assets, and
health/mental health. The 2-Gen coalition has focused mostly on post-
secondary/ employment pathways.
1. How has your organization/ program utilized the
strategies from the PCC framework?
The strategies the 2-Gen Coalition uses to reach its goals and
are also PCC include: collecting data, provide staff training,
provide families with resources and navigation, provide case
management and coaching, implement practices focused on
serving the whole family, and implement services focused on
serving the whole family. Each area saw increase from 2022-
2023 except implementing services focused on serving the
whole family.



https://drive.google.com/file/d/1rqeydMrax7SNYYp79oByLekV1rwWzupn/view?usp=sharing
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2. What PCC strategies does your organization/ program
utilize that isn't reflected in the framework?

Becca stated that she hasn’t identified any gaps in the current
framework and feels it is pretty comprehensive.

3. Of the strategies listed in the framework, which one
could we help your organization/ program implement?

The two they are working on is making sure people are in the
“driver seat” of their care. They want to avoid telling people
what care they need and intentional about educating people
to make the best decisions for themselves and their families.
The top thing families are wanting is not wages, its flexibility,
which counters a lot of community workforce plans. The other
one they want to continue to work on is having a focus on race
and ethnicity. Starting with collecting better data and then
working on how to target services.

4. How did COVID impact how you can focus on your
service population? What kind of innovative strategies did
you develop that you can continue using?

Across the board community organizations couldn’t serve as
many families and families became less engaged during the
pandemic and have yet to reach pre-pandemic levels of
service. There was a bump in services in 2021-2022 that went
down in 2023. In 2021-2022 services were offered virtually and
in 2023 organizations went back to in-person and that could
have affected service numbers. The pandemic threw off the
long-term strategy goals for the coalition. They had to pivot to
more immediate needs of people and the organizations in
their network.

Comments and Suggestions: Kelly asked who comprised the 2-Gen
Coalition. Becca stated that it is mostly non-profit organizations
(education pathways, adult education, workforce development etc.)
that identify themselves as 2-Gen. There are also system leaders, City
of Austin, Travis County, and research institutions.

Patricia asked if family dynamics including grandparents as the
caretaker are included in the 2-Gen framework. Becca stated that they
have changed the wording to reflect different family dynamics.

Kelly brought attention to the adult in the middle that is taking care of
children and their aging parents. Becca stated the coalition is focused
more on adult and child dynamics but will need to expand their view
to capture the changing role of millennials.

Kelly asked if the hybrid model is being used since they noticed lower
service numbers when organizations went back to in-person. Becca
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stated that some organizations are in-person and some offer hybrid. It
depends on the quality of the interaction an organization is looking
for.

Craig asked if the network is interconnected or if they are all separate
and if there are any technology partners to help with lower SES
families accessing virtual services. Becca stated that United Way offers
Connect ATX which helps with care coordination and warm handoffs.
Regarding broadband and device access, there are organizations in
the coalition that offer digital literacy and devices.

Follow-up: Becca stated that there is an opportunity to have these
PCC strategies presented to the coalition.

Discussion: Bylaws
Amendments

Summary: Raul shared the bylaws proposal to decrease the representation
of Community Council on the Executive Committee from 3-1 (with the vice-
chair and past-chair serving as proxies) to help Executive Committee meet
quorum and to lessen the obligations for the CAN CC Chairs. The second
proposal was to decrease the cap for Community Council from 30-15. The
third proposal is to decrease the representation on the Board from 2-1 and
allow the chair to appoint a Community Council member or vice-chair to
attend the Board meeting.

Comments and Suggestions: Kelly stated that the boards she is on had
better attendance when they went back in person. If the representation
change would help the Executive Committee, she would agree to make that
change. The change to the cap number on CAN CC membership she doesn’t
agree with especially as we strive to make the membership more reflective
of the community. She stated the CAN Board seats she would leave the
same as well because it’'ll be a huge selling point to getting younger
members. Caroline suggested a minimum of 15 and a cap of 20. Kelly
disagreed with making a minimum. Nancy echoed Kelly’s thoughts. Ara
stated that having more than one person knowledgeable with what happens
in Executive Committee meetings and stressed the importance of speaking
up in those meetings. Craig stated its better to have the positions on the
Board than to not have those positions and then have to go through this
same process to asking for those positions back. Kelly suggested going to 2
representatives on the Executive Committee instead of 1.

Follow-up: Jelina will send out a survey to take a vote on bylaws.

Discussion: 2024 CAN CC
Workplan Proposal

Summary: There was not enough time to discuss the workplan options.

Follow-up: Jelina will send out the workplan options via email to collect
opinions.

Adjourn

The meeting was adjourned at 7:28 pm




